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Blackstone Valley Vocational Regional School District 
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GENERAL INTEREST INFORMATION 
Town of Hopedale — Incorporated April 7, 1886 


POPULATION: 5,584 
REGISTERED VOTERS: 3,421 
ANNUAL TOWN MEETING: Second Tuesday in April 
ANNUAL TOWN ELECTION: Second Tuesday in May 


AREA: 5.34 Sq. Miles 
ROAD MILEAGE: 22.72 Miles 
ELEVATION: 271.94 Ft. Above Sea Level 
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TOWN OF HOPEDALE 


TELEPHONE DIRECTORY 
GENERAL OFFICE: 
Town Hall 634-2203 
78 Hopedale Street 634-2204 
P.O. Box 7 634-2205 


Board of Selectmen 

Town Coordinator 

Town Accountant 

Town Treasurer/Tax Collector 
Water/Sewer Department 


Board of Assessors 
Town Clerk 


Highway Department 
7 Depot Street 


Council on Aging 
Bancroft Library 


Police Department 
Police Emergency 


Fire Department 
Fire/Medical Emergency 


Waste Water Treatment Plant 
154 Mendon Street 


SCHOOL DEPARTMENT 
Memorial School — 54 Adin Street 
Junior/Senior High School — 25 Adin Street 
Superintendent’s Office 
Principal’s Office 
Guidance Office 
Pupil Personnel Services 


634-2201 


634-2211 


634-2207 


634-2208 


634-2209 


634-2227 
911 


473-1050 
911 


634-2210 


634-2214 


634-2220 
634-2217 
634-2221 
634-2240 


FEDERAL AND STATE OFFICIALS 


U.S. SENATOR 


Senator Edward M. Kennedy 
315 Russell Senate Building 
Washington, D.C. 20510 


District Office:JFK Federal Building, Room 409 


U.S. SENATOR 


Boston, MA 02203 
(617)565-3170 


Senator John F. Kerry 
421 Russell Senate Building 
Washington, D.C. 20510 


District Office:10 Park Plaza, Room 3220 


U.S. CONGRESSMAN 


Boston, MA 02116 
(617)565-8519 


Richard Neal 

131 Cannon House Office Building 
Washington, D.C. 20515 
(202)225-5601 


District Office:4 Congress Street 


GOVERNOR OF THE 
COMMONWEALTH 


SENATOR IN 
MASSACHUSETTS 
LEGISLATURE 


REPRESENTATIVE IN 
MASSACHUSETTS 
LEGISLATURE 


Post Office Building 
Milford, MA 01757 
(508)634-8198 


Argeo Paul Cellucci 
State House, Room 360 
Boston, MA 02133 


Matthew Amorello 

State House, Room 213B 
Boston, MA 02133 
(617)722-1485 


Marie J. Parente 

State House, Room 167 
Boston, MA 02133 
(617)722-2692 


TOWN OF HOPEDALE 
ELECTED TOWN OFFICIALS 


Term Expires 


Blackstone Valley Vocational 


High School Committee Everett Young 2001 
Board of Health Elizabeth Sales (c) 2001 
Peter Mitchell 1999 
Joanne E. Monique 2000 
Board of Selectmen Christine Burke(c) 1999 
Al Sparling 2000 
Ed Burt 2001 
Housing Authority Ellen Murphy (c) 2003 
Edward Malloy 1999 
Alice Phillips (State) 1999 
Charles Germagian 2000 
Louis Trevani 2001 
Park Commission Richard Espanet (c) 2001 
Robert Colcord 1999 
Mark Sesona 2000 
Road Commissioners Merwin Noyes (c) 2000 
John Farrar, Jr. 1999 
Donald R. Fafard 2001 
School Committee John Bacon (c) 1999 
Mary Cockroft 2000 
Liz Lerner 2000 
Edward Burke 2001 
Richard Martin 2001 


Planning Board 


Town Clerk 
Town Moderator 
Tree Warden 


Trustees of the Library 


Water and Sewer Commission 


D. Craig Travers (c) 
Harland Griffin 
Phillip LeMarbre 
Joseph Luchini 
Vacant 


Ronda Ohannesian 
Francis J. Larkin 
David Sawyer 

Roger Edwards 
Frederick Oldfield, III 
David Williams 


Louis Costanza (c) 
Leo Lyons 


Jerrold E. Lavigne, Sr. 


2002 
2000 
2001 
2003 
2003 


2001 
2000 
aes 
1999 
2001 
2000 
bee 


igs bo, 
2000 


TOWN OFFICIALS AND APPOINTED POSITIONS 


Americans with Disabilities 
(ADA Coordinator) 


Animal Inspector 
Associte Assessor 
Bancroft Mem. Library, Dir. 


Board of Assessors 


Board of Registrars 


Building Commissioner 
Building Inspector 


Capital Program Committee 


Central Mass. regional 
Planning Commission 


Chief Procurement Officer 


Conservation Commission 


Constables 


Allan Klepper 


Leon Mael 

Russ Murray 
Elaine Malloy 

Lisa Alberto(c) 
Richard Volpe 
Robert Carbone 
Jean Griffin(c) 
Dorothy Milanoski 
Jayne Moynihan 
Ronda Ohannesian 
Michael Tusino 
Michael Chaisson 
William Marquis(c) 
Michael Guidi 
Maureen Haynes 


James Carroll 
J. Scott Lerner 


Allan Klepper 


Allan Klepper 


Jennifer Weaver-Heim(c) 


Brian Koch 
Curtis Clark 
Vacant 
Vacant 


Victor Best 
Todd Boldy 


Term Expires 


1999 


2000 
1999 
2001 


tye 
2000 
2001 
2001 


1999 


Wes 


he, 
2000 
142 


1999 
2000 
2000 


1990 
ghee. 


Constables (cont.) 


Council on Aging 


, Director 
Council on Aging 


Cultural Council 


Commission on Disabilities 


Dog Officer 


Finance Committee 


Fire Chief 


Eugene Costanza 
John Gagnon 
Richard Mank 


Mary Challela(c) 
Robert Hammond 
Karen Parker 
Beverly Carver 
Robert Hoxie 
Ann Andre 
Elizabeth Bartolet 


Carole Mullen 


Liz Lerner(c) 
Raymond Andreotti 
Alison Beard Chu 
Linda Davis 

Janet Ellis 

Joanne Andreotti 
Dorothy Suszanska 
Susan Hourihan 
James Kenney 
Virginia Larkin 

Ann Marie Lockwood 
Matthew Masnik 
Wilma Manning 


Peter Ellis, Jr.(c) 
Margaret Flynn 
Vacant(5) 


John Gagnon 


Donald Comastra (c) 
David Felper 

Mike Guidi 

Eugene Phillips 
James Dalton 

J. Scott Lerner 
William Marquis 
Karla Hopkins 
Vacant 


Scott Garland 


1999 
Loe 
1999 


qbeiehe) 


1999 


Fire Chief (Deputy) Vacant 


Health Agent Lenny Izzo 

Historical Commission Judy Brown(c) 
Merrily Sparling 
Frederick Oldfield, Ill 


Tara Taglianetti-Chambers 
Elaine Malloy 

Lorraine Maurer 

James Kenney 


Historical Documents 

Committee Robert Hammond 
Frederick Oldfield, III 
Merrily Sparling 


Local Emergency Management 


Director Scott Garland 
Parking Fines Clerk Vacant 
Personnel Committee Christopher Madden 
Kent Trenchard 
Diana Hayes 
Harry Murphy 
Plumbing Inspector John Balanca 
Police Chief Eugene Costanza 
Police Matron Vacant 
Police Officers Victor Best 
Todd Boldy 
Lisa Collins 


John Gagnon 
James Gardner 
Mark Giovanella 
Richard Mank 
Wayne Minichielli 
Steven Sweet 
Shawn Valliere 


(Res.) Police Officers 


Red Shop Committee 


School Building Committee 


James Curley 
Joseph Drugan 
Charles Hester 


William Gannett 
Robert Brown 
Merrily Sparling 


David Pantano(c) 
Edward Burke 
Linda Caulkins 
Ed Burt 

Grace Dorsey 
Jessica LeMarbre 
Liz Lerner 

Debra Madden 
Richard Martin 
Howard Maurer 
Kevin Alger 


Andrea Hallion, Superintendent 


Sealer of Weights and Measurer Ernest Panarese 


Superintendent of Shade Tree 
Mgmt. & Pest Control 


Tax Collector/Treasurer 
Town Accountant 

Town Coordinator 
Town Counsel 
Veterans’ Agent 

Wiring Inspector 


(Asst.) Wiring Inspector 


Zoning Board of Appeals 


David Sawyer 
Denise Murphy 
Sharon Emerick 
Allan Klepper 
Kopelman & Paige 
Anthony Mastroianni 
Albert Shimkus 


Joseph Scanzaroli 


Thomas Haynes(c) 
Louis Costanza 
Steven Gallagher 
William Northrop 
Howard Maurer 


1999 
1999 
1999 


1999 


1999 
1999 


1999 


ZBA of Appeals, Cont. Thomas Daige (Alternate) 2000 
Vacant, Alternate 


Zoning Enforcement Officer Michael Tusino 1999 


COMMONWEALTH OF MASSACHUSETTS 
WARRANT 
TOWN OF HOPEDALE 
ANNUAL TOWN ELECTION 
Tuesday, May 12, 1998 


WORCESTER, ss: 

To either of the Constables in the Town of Hopedale, greetings: 

In the name of the Commonwealth aforesaid you are hereby required to notify the : 
inhabitants of the Town of Hopedale, qualified to vote in elections, to meet at the George 
A. Draper Gymnasium on Dutcher Street, on Tuesday, May 12, 1998, at seven o'clock 


in the forenoon to vote for the following town officers: 


The polls will be open from 7:00 a.m. until 8:00 p.m. 


One Town Clerk for three (3) years 

One Selectman for three (3) years 

Two School Committee Members for three (3) years 

One School Committee Member for two (2) years (unexpired term) 
One Board of Health Member for three (3) years 

One Housing Authority Member for five (5) years 

One Housing Authority Member for three (3) years (unexpired term) 
One Library Trustee for three (3) years 

One Park Commissioner for three (3) years 

Two Planning Board Members for five (5) years 

One Road Commissioner for three (3) years 


One Water & Sewer Commissioner _for three (3) years 
One Water & Sewer Commissioner _ for one (1) year (unexpired term) 


This notice shall be posted in the Hopedale Town Hall, Hopedale Post Office 
Lobby, and the Hopedale Community House and you shall make your return 
thereof to the town clerk. 


WITNESS OUR, HANDS AND SEAL OF THE TOWN OF HOPEDALE this day 


ohn DiPietropolo, Chairman, Board of Selectmen 
Christine H. Burke, Selectman 


ohn F. O'Reilly, Selectmen 
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TOWN OF HOPEDALE 
ANNUAL TOWN ELECTION WARRANT 
May 12, 1998 


Return of Service 


I hereby certify that I posted attested copies of the attached Warrant in the 
Hopedale Town Hall, Hopedale Community House, and the Hopedale Post 
Office Lobby as directed. 


TOWN OF HOPEDALE 
ANNUAL TOWN ELECTION 
OFFICIAL RESULTS 
Tuesday, May 12, 1998 


The polls opened at 7:00 a.m. and closed at 8:00 p.m. with 725 registered voters casting ballots. 
Town Clerk Barbara H. Kochon announced unofficial results at 8:05 p.m. and the official results 
at 11:20 p.m. as follows: 


TOWN CLERK PARK COMMISSIONER 
Ronda Ohannesian 500 Richard P. Espanet 536 
Write-Ins 20 Write-Ins 6 
Blanks 205 Blanks 183 
SELECTMAN WATER & SEWER COMMISSIONER (3 YRS) 
Ed Burt 464 Louis Costanza 62 
Write-Ins 97 Writes-Ins 52 
Blanks 164 Blanks 611 
SCHOOL COMMITTEE (3 YR) - VOTE FOR TWO 
Edward Burke 331 WATER & SEWER COMMISSIONER (1 YR) 
Sean Hanley 234 Louis Costanza 37 
Richard W. Martin 315 Write-Ins 39 
William Marquis 223 Blanks 649 
Write-Ins 20 
Blanks 318 HOUSING AUTHORITY (5 YR) 
SCHOOL COMMITTEE (2 YR) Ellen M. Murphy 483 
| Write-Ins 6 
Mary Cockroft 345 Blanks 236 
Lance Goodwin 231 
Write-Ins 15 HOUSING AUTHORITY (3 YR) 
Blanks 134 Louis J. Trevani 488 
: Write-Ins 4 
PLANNING BOARD - VOTE FOR TWO Blanks 59 
Joseph P. Luchini 471 ROAD COMMISSIONER 
Louis Costanza 2 Donald R. Fafard 492 
Write-Ins 2 Write-Ins ri 
Blanks 975 Blanks 226 
BOARD OF HEALTH 
Elizabeth Sales 473 
Write-Ins 5 
Blanks 247 
LIBRARY TRUSTEE 
Frederick G. Oldfield, Ill 550 
Karla J. Hopkins 116 
Blanks 59 
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TOWN OF HOPEDALE 
WARRANT 


Special Town Meeting, Tuesday, April 14, 1998 
at 7:00 o’clock in the evening at Hopedale Jr./Sr. High School 


Worcester SS: To either of the Constables in the Town of Hopedale in the County of 
Worcester. 


Greetings: In the name of the Commonwealth of Massachusetts you are hereby required 
to notify and warn the inhabitants of the Town of Hopedale qualified to vote in town 
affairs to meet in the Hopedale Jr./Sr. High School Dennett Auditorium on Tuesday, April 
14, 1998, at 7:00 o’clock in the evening then and there to act on the following articles: 


ARTICLE 1. To see if the Town will vote to raise and appropriate, 
borrow, or transfer from available funds such sums as may be necessary to fund the 
Capital Improvement Program in Fiscal Year 1998, or take any other action in relation 
thereto. 


Capital Program Committee/Finance Committee 


ARTICLE 2. To see if the Town will vote to transfer a sum of money 
from free cash to the School Department, or take any other action in relation thereto. 


Finance Committee 


ARTICLE 3. To see if the Town will vote to transfer sums of money 
from certain line items to other line items to adjust the fiscal year 1998 operating budget, 
or take any other action in relation thereto. 


Finance Committee 


ARTICLE 4. To see if the Town will vote to raise and appropriate or 
transfer from available funds, and or borrow the sum of three hundred seventy six 
thousand dollars ($376,000) for the cost of engineering services for plans and 
specifications and related work for the construction of a sewerage system and appurtenant 
works in the Freedom Street Area and the South Hopedale Area, or take any other action 
relative thereto. 


Louis J. Costanza, et al. 
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ARTICLE 5. Will the Town vote to transfer from ZBA Communications 
and Computer Maintenance the total sum of $478.72 for payment of unpaid bills incurred 
from prior fiscal years or take any other action in relation thereto. 


Board of Selectmen 
You are hereby directed to serve this Warrant by posting attested copies thereof at the 
three public places in different parts of the Town not less than fourteen days before the 


holding of said meeting. Hereof fail not to make the due return of the meeting aforesaid. 


Given under our hands this 30th day of March, 1998. 


hn E. 
Lo? 
O’Reilly 


Christine Burk 


A True Copy, ATTEST: 


Ulin 


Posted in the Town Hall, Community House, and Post Office Lobby. 


CRA Ka 03-3)-98 


Constable Date 
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TOWN OF HOPEDALE 
WARRANT 
Annual Town Meeting, Tuesday, April 14 , 1998 


at 7:00 o’clock in the evening at Hopedale Jr/Sr. High School 


Worcester SS: To either of the Constables in the Town of Hopedale in the County of 
Worcester. 


Greetings: In the name of the Commonwealth of Massachusetts you are hereby required 
to notify and warn the inhabitants of the Town of Hopedale qualified to vote in town 
affairs to meet in the Hopedale Jr./Sr. High School Dennett Auditorium on Tuesday, April 
14, 1998, at 7:00 o’clock in the evening then and there to act on the following articles: 


ARTICLE 1. To see if the Town will vote to hear and act upon the report of the 
Selectmen, and any other offices, departments, or committees of said town, or take any 
other action in relation thereto. 

Board of Selectmen 


ARTICLE 2. To see what salary and compensation the Town will allow each 
elected officer for his/her services in fiscal year 1999, or take any other action in relation 
thereto. 

Board of Selectmen 


ARTICLE 3. Will the Town vote to appropriate the sum of $13, 345 for the 
Town’s FY 1999 assessment of the operational contribution for the Blackstone Valley 
Vocational Regional School District Committee, or take any other action in relation 
thereto. 


Blackstone Valley Vocational Regional School District Committee 
ARTICLE 4. Will the Town vote to appropriate the sum of $7, 140 for the 
Town’s FY 1999 assessment of the existing debt voted by the Blackstone Valley 
Vocational Regional School District Committee on February 12, 1998, or take any other 
action in relation thereto. 


Blackstone Valley Vocational Regional School District Committee 


ARTICLE 5. Will the Town vote to appropriate the sum of $885 for the Town’s 
FY 1999 assessment of the Expansion Feasibility Study voted by the Blackstone Valley 
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Vocational Regional School District Committee on December 18, 1997 for the purpose of 
financing the costs relating to a feasibility expansion study including costs incidental and | 
related thereto, or take any other action in relation thereto. ) 


Blackstone Valley Vocational Regional School District Committee : 


ARTICLE 6. To see if the Town will vote to appropriate through assessments 
provided under General Laws, Chapter 83, Section 16, and to be collected under Chapter 
44, Section 53E, the bond issue payments of the Sewer Department, or take any other 
action in relation thereto. | 


Board of Water and Sewer Commissioners 


ARTICLE 7. To see if the Town will vote to raise and appropriate the sum of | 
$1,041.00 to pay the Town’s FY 1999 assessment of costs and expenses of the Central _ 
Massachusetts Regional Planning Commission District, or take any other action in relation | 
thereto. | 
Board of Selectmen | 
ARTICLE 8. Shall the Town of Hopedale accept the applicability of the civil 
service law and rules to the regular or permanent members of the police force, including 
intermittent reserve officers and the regular or permanent members of the fire force subject. 
to the provisions of chapter thirty-one of the General Laws and shall the tenure of any | 
incumbents thereof be subject to the provisions of said chapter thirty-one? 
If it is voted to accept question 1, the undersigned then ask the Town to 
take all appropriate action to petition the State Legislature to enact enabling legislation to | 
make effective the placement of the police and fire forces under the provisions of Civil 
Service subject to chapter thirty-one, including the repeal of section 2 of chapter 262 of 
the Acts of 1984. | 


Thomas A. Daige, et al. 
ARTICLE 9. To see if the Town will vote to rescind action taken under Article 
36 of the Annual Town Meeting of April 6, 1987 accepting the provisions of M.G.L. 
Chapter 48, Section 42A, or take any other action in relation thereto. 


Thomas A. Daige, et al. 


ARTICLE 10. To see if the Town will vote to accept the provisions of M.G.L. 
Chapter 48, Section 42, or take any other action in relation thereto. 


Thomas A. Daige, et al. 
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ARTICLE 11. To see if the Town will vote to raise and appropriate or transfer the 
sum of $110,267.64 to the FY 99’ police department salary account for the purpose of 
hiring three additional full time police officers to allow the town minimum manning of all 
shifts and to charge the Selectmen to appoint said officers within 120 days of the passing 
of this article or to take any other action in relation to this article. 


Lucien R. Gagnon, et al. 


ARTICLE 12. To see if the Town will vote to raise and appropriate, borrow, or 
transfer from available sums in the Treasury, such sum or sums of money as may be 
deemed necessary to defray town charges for Fiscal Year 1999 as contained in the Finance 
Committee report, or take any other action in relation thereto. 


Board of Selectmen 


ARTICLE 13. To see if the Town will vote to raise and appropriate or transfer 
from available sums in the Treasury, a sum of money for a Reserve Fund, or take any 
other action in relation thereto. 


Finance Committee 


ARTICLE 14. To see if the Town will vote to transfer a sum of money from the 
Stabilization Account to the , or take any other action in relation thereto. 


Finance Committee 


ARTICLE 15. To see if the Town will vote to raise and appropnate, borrow, or 
transfer from available funds such sums as may be necessary to fund the Capital 
Improvement Program in Fiscal Year 1999 as contained in the Capital Program 
Committee report, or take any other action in relation thereto. 


Capital Program Committee 


ARTICLE 16. To see if the Town will vote to raise and appropriate, or transfer 
from available funds in the Treasury, a sum of money for the Stabilization Fund as 
provided under General Laws, Chapter 40, Section 5B, or take any other action in relation 
thereto. 


Finance Committee 
ARTICLE 17, To see if the Town will vote to authorize the use of a revolving 
fund pursuant to General Laws, Chapter 44, Section 53E and 1/2 for the purpose of 


funding a hazardous waste collection day and recycling program to include composting 
and yard waste and other related costs, which fund shall be credited with receipts from the 
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Board of Health to be expended under the authority of the Board of Health, such 
expenditure not to exceed $10,000 for fiscal year 1999 from said revolving fund, or take 
any other action in relation thereto. 


Board of Health 
ARTICLE 18. To see if the Town will vote to authorize the use of a 


revolving fund pursuant to General Laws, Chapter 44, Section 53E and 1/2 for the 
purpose of funding the operating costs of the animal control division of the Hopedale 
Board of Health, which fund will be credited with receipts for the boarding of stray 
animals, fines for violations, and the licensing of animals, to be expended under the 
authority of the Board of Health, such expenditures not to exceed $10,000 for fiscal year 
1999; or take any other action in relation thereto. 


Board of Health 
ARTICLE 19. To see if the Town will vote to authorize the Conservation 


Commission to spend without further appropriation in accordance with M.G.L. Chapter 
131, Section 40, certain sums as received in filing fees for the fiscal year 1998, and 
previous fiscal years, or take any other action in relation thereto. 


Conservation Commission 


ARTICLE 20. To see if the Town will raise and appropriate $41,000 for the 
restoration of the Statue of Hope on the grounds of the Bancroft Memorial Library. 


Board of Library Trustees and Historical Commission 


ARTICLE 21. To see if the Town will vote to authorize the Board of Selectmen to 
accept a gift of a perpetual, non-exclusive right and easement over the parcel of land 
described below and to accept the grant of easement and any other documents, upon such 
terms and conditions as it shall determine, to the inhabitants of the Town for the use, 
maintenance and repair of an access way for the purposes of unrestricted vehicular and | 
pedestrian ingress and egress over said parcel, to be under the care, custody, and control 
of the Hopedale Board of Selectmen, said parcel to be donated by TNG Draper Place, 
LLC and described as follows: 


The parcel of land shown as “Access & Egress Easement” on a plan entitled 
“Easement Plan of Land in Hopedale, Mass. Prepared for the Newton Group, 
LLC, dated April 28, 1997, by Metrowest Engineering, Inc. 


A copy of said plan is on file with the Town Clerk, or take any other action in relation 
thereto. 


Board of Selectmen 
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ARTICLE 22. To see if the Town will vote to accept the layout of Social Street as 
an accepted public street as recommended by the Board of Road Commissioners or take 
any other action in relation thereto. 


Board of Road Commissioners 


ARTICLE 23. To see if the Town will vote to authorize the Board of Selectmen to 
petition the General Court to adopt precisely as follows legislation adding a new general 
bylaw that reads as follows: 


“No water services or sewer services shall be granted outside the boundary lines of 
the Town of Hopedale except pursuant to Town Meeting authorization of an 
intermunicipal agreement pursuant to the provisions of Mass. G.L. c.40, s.4A” 


and further to authorize the General Court to make clerical or editorial changes of form 
only to the bill, unless the Selectmen approve amendments to the bill before enactment by 
the General Court. The Selectmen are hereby authorized to approve amendments which 
shall be within the scope of the general public objectives of this petition; 


and further to see if the Town will vote to ratify a Memorandum of Understanding dated 
December 11, 1997 between the Mendon Water Commission and the Hopedale Water and 
Sewer Commission for the provision of water by the Town of Hopedale to 24 lots with 
contaminated wells in the Town of Mendon described as follows: 


Lots 42, 44, 47, 49, 52, 55, 56, 57, 58, 60, 61, 62, 63, 64, 65, 66, 68, 69, 70, and 
71 on Milford Street; lots 6 and 8 on Harrington Street; and lots 4 and 8 on Eight Rod 
Road; as shown on assessors map and attached to said Memorandum of Understanding or 
take any further action in connection therewith. 


Board of Water and Sewer Commissioners 


ARTICLE 24. To see if the Town will vote to authorize the Treasurer to borrow 
in anticipation of State reimbursement sums of money for the purpose of providing road 
paving funds Chapter 90 or take any other action in relation thereto. 


Board of Road Commissioners 


ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen to 
acquire a drainage easement by gift, purchase, or eminent domain on the property located 
at 14 Pierce Street and owned by John and Gemma Bresciani, said easement being shown 
on a plan entitled “Plan of Land in Hopedale, MA showing Proposed Drainage Easement 
for the Benefit of the Town of Hopedale” drawn by Carter, Savello, & Associates, and 
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dated February 24, 1997”, and further, to transfer from available funds the sum of 
$3,100.00 for said purposes, or take any other action in relation thereto. 


Board of Selectmen 


ARTICLE 26. To see if the Town will vote to transfer the care, custody, 
management and control of Assessors parcel 15-251-0 to the Board of Selectmen for the 
purpose of conveyance and to authorize the Board of Selectmen to convey said parcel 
upon such terms and conditions as the Board of Selectmen deem appropriate or take any 
other action in relation thereto. 


Board of Selectmen 
You are hereby directed to serve this Warrant by posting attested copies thereof at the | 
three public places in different parts of the Town not less than seven days before the 
holding of said meeting. Hereof fail not to make the due return of the meeting aforesaid. _ 


Given under our hands this 6th day of April, 1998. 


of vai 
Neg (i Lf) Fe 


Jo iH DiPietropolo, C 


et Bufke 


UN, 
ifs J. ory | 
A True Copy, ATTEST: 

itr 


Posted in the Town Hall, Community House, and Post Office Lobby. 


AYOVE 
Constable Date 
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TOWN OF HOPEDALE 
ANNUAL TOWN MEETING 
Minutes 
April 14, 1998 


The inhabitants of the Town of Hopedale, qualified to vote in elections and Town affairs, 
met in the Dennett Auditorium of the Hopedale Junior Senior High School at 7:00 p.m. 

At 7:05 p.m., in the absence of Town Moderator Francis J. Larkin, Town Clerk Barbara 
Kochon called the Annual Town Meeting to order and declared a quorum present. The 
meeting was called under the authority of a Warrant dated April 6, 1998, with a Return of 
Service dated April 7, 1998. 


On a motion made and duly seconded, it was voted to dispense with the reading of the call 
of the meeting and the Return of Service and to dispense with the reading of the separate 
articles of the Warrant. 


On a motion made and duly seconded, Mr. Bernard J. Stock was nominated and 
unanimously elected Temporary Town Moderator by voice vote. After being sworn in by 
Town Clerk Barbara Kochon, Moderator Stock proceeded to the first article on the 
Warrant. 


Article 1: Selectman Chairman John DiPietropolo moved that the Town vote to 
hear and act upon the reports of the Board of Selectmen and the Finance Committee. 


Mr. DiPietropolo reviewed the accomplishments of the Board of Selectmen over the past 
calendar year. Mr. Ed Burt, Chairman of the Finance Committee, formally presented the 
Finance Committee Report. Eugene Costanza, Hopedale Police Chief, presented 
commendations to Sgt. Mark Giovanella, Officer Richard Mank, and Officer Todd Boldy 
for their efforts in regard to “Operation Starburst’, the largest drug bust in the history of 
the Town and the surrounding area. 


Moderator Stock recognized and publicly thanked Selectman Chairman John 
DiPietropolo, Town Clerk Barbara Kochon, and Superintendent of Schools Donald Hayes 
for their service to the Town over the past number of years. 

Motion, duly seconded, was unanimously passed by voice vote. 

Mr. Eugene Phillips, Member, Finance Committee, moved to recess the Annual Town 
Meeting, immediately commence the Special Town Meeting, and then reconvene the 


Annual Town Meeting. 


Motion made, duly seconded, and passed by unanimous voice vote. 
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TOWN OF HOPEDALE 
SPECIAL TOWN MEETING 
Minutes 
April 14, 1998 


The meeting was called to order at 7:37 p.m. by Town Moderator Bernard J. Stock. 
There being a quorum present, and motion duly voted, the Moderator dispensed with the 
reading of the Warrant. 


Article 1: Mr. William Marquis, Member, Finance Committee, moved that the Town 
vote to raise and transfer from available funds the sum of $157,000. Selectman Christine 
Burke moved to amend the motion by replacing “available funds” with “free cash” 


Amended motion, duly seconded, passed by unanimous voice vote. 


Article 2: Mr. Ed Burt, Chairman, Finance Committee, moved that the Town vote to 
transfer the sum of $92,735 from free cash to the School Department. 


Motion, duly seconded, passed by unanimous voice vote. 
Article 3: Mr. Donald Comastra, Member, Finance Committee, moved that the Town 


vote to transfer the following sums of money to the following accounts for the fiscal year 
ending June 30, 1998: 


TRANSFER FROM; TRANSFER TO: 

Police Salaries - $8,500 Water Overtime - $3,000 
Highway Overtime - $767 Treasurer Communication - $350 
Manager Salaries - $12,000 Treasurer Prof. & Tech. - $2,200 
Town Hall - Bldg. Repair - $2,500 Town Accountant Salary - $8,800 
Water (Town Acct.) - $3,000 Cemetery Grounds - $1,000 
Parking Clerk - $675 Highway Salaries - $767 
Industrial Dev. Com. - $200 Town Hall Heat - $2,500 
Computer Travel - $100 Selectmen Communication - $3,500 
Fire Temp. Salary - $10,000 Manager Personal Services - $294 
Acct. Prof. & Tech. - $1,169 Manager Prof. & Tech. - $3,000 
Veterans Benefits - $2,000 ) Police Repair & Maint. - $6,000 
COA Transportation - $2,000 Police Additional Equip. - $2,500 
Health Prof & Tech. - $1,000 Manager Postage - $1,000 


Legal - $9,000 
Total $43,911 Total $43,911 


Motion, duly seconded, passed by unanimous voice vote. 
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At 7:45 p.m., Moderator Stock declared a brief recess. The meeting was called back to 
order by the Town Moderator at 7:58 p.m. 


Article 4: Mr. Jerrold Lavigne, Member, Water & Sewer Commission, moved to 
pass over this article. 


Motion, duly seconded, passed by voice vote as so declared by the Moderator. 


Article 5: Selectman Christine Burke moved that the Town vote to transfer from 
ZBA Communications and Computer Maintenance the sum of $478.72 for payment of 
unpaid bills incurred from prior fiscal years. 


Motion, duly seconded, passed by unanimous voice vote (9/10 vote required, a 
quorum being present). 


On a motion, duly seconded, it was unanimously voted to dissolve the Special Town 
Meeting Warrant and reconvene the Annual Town Meeting at 8:14 p.m. 


TOWN OF HOPEDALE 
ANNUAL TOWN MEETING 
Minutes 
April 14, 1998 


Article 2: Selectman Chairman John DiPietropolo moved that the Town vote to allow 


each elected officer for his/her services in fiscal year 1999, the following compensation: 


Town Moderator $200 
Board of Selectmen $2,700 
Town Clerk $20,000 
Road Commissioners $1,400 
Board of Health $1,400 
Park Commissioners $800 
Water and Sewer Commissioners $1,400 
Tree Warden $600 


Motion, duly seconded, was unanimously voted by voice vote. 

Article 3: Selectman Chairman John DiPietropolo moved that the Town vote to 
appropriate the sum of $13, 345 for the Town’s fiscal year 1999 assessment of the 
operational contribution for the Blackstone Valley Vocational Regional School District 
Committee. 


Motion, duly seconded, was unanimously voted by voice vote. 
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Article 4: Selectman Chairman John DiPietropolo moved that the Town vote to 
appropriate the sum of $7,140 for the Town’s fiscal year 1999 assessment of the existing 
debt voted by the Blackstone Valley Vocational Regional School District Committee on 
February 12, 1998. 


Motion, duly seconded, was unanimously voted by voice vote. 


Article 5: Selectman Chairman John DiPietropolo moved that the Town vote to 
appropriate the sum of $885 for the Town’s fiscal year 1999 assessment of the Expansion 
Feasibility Study voted by the Blackstone Valley Vocational Regional School District 
Committee on December 18, 1997 for purpose of financing the costs relating to a 
feasibility expansion study including costs incidental and related thereto. 


Motion, duly seconded, was unanimously voted by voice vote. 


Article 6: Mr. Jerrold Lavigne, Member, Water and Sewer Commission, moved that 
the Town vote to appropriate through assessments provided under General Laws, Chapter 
83, Section 16, and to be collected under Chapter 44, Section 53E, the bond issue 
payments of the Sewer Department, in the amount of $45,625.00 in principal and 
$57,026.25 in interest. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 7: Selectman John O’Reilly moved that the Town vote to raise and 
appropriate the sum of $1,041.00 to pay the Town’s fiscal year 1999 assessment of costs 
and expenses of the Central Massachusetts Regional Planning Commission District. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 8: Police Officer Victor Best moved that the Town vote on the following 

_ question, and if it is voted to accept such question, the Town take all appropriate action to 
petition the State Legislature to enact enabling legislation to make effective the placement 
of the police and fire forces under the provisions of Civil Service subject to Chapter 
Thirty-One, including the repeal of Section 2 of Chapter 262 of the Acts of 1984: 


Question 1: Shall the Town of Hopedale accept the applicability of the 
Civil Service law and rules to the regular or permanent police force, including 
intermittent reserve officers and the regular or permanent members of the fire 
force subject to the provisions of Chapter Thirty-One of the General Laws, 
and shall the tenure of any incumbents thereof be subject to the provisions 

of said Chapter Thirty-One? 


After considerable discussion, Resident Elizabeth Sales moved to hold a ballot vote on this 
Article. 
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Motion, duly seconded, was passed by a standing vote of 66 in favor, 36 opposed. 


Moderator Stock reviewed the balloting procedures with the voting audience and assigned 
and swore in counters to assist with the vote. 


The main motion, duly seconded, failed by a ballot vote of 53 in favor, 58 opposed. 


Article 9: Motion, duly seconded, was unanimously passed to pass over this 
Article. 


Article 10: | Motion, duly seconded, was unanimously passed to pass over this 
Article. 


Article 11: Motion, duly seconded, was unanimously passed to pass over this 
Article. 


Article 12: |= Mr. Ed Burt, Chairman, Finance Committee, moved that the Town vote to 
raise and appropriate such sums of money as deemed necessary to defray town charges for 
Fiscal Year 1999 as contained in the Finance Committee Report. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 13: © Mr. Donald Comastra, Member, Finance Committee, moved that the town 
vote to raise and appropriate $45,000 for a Reserve Fund. 


Motion, duly seconded, unanimously passed by voice vote. 


Article 14; © Mr. Donald Comastra, Member, Finance Committee, moved that the Town 
pass over this article. 


Motion, duly seconded, unanimously passed by voice vote. 

Article 15: = Mr. Michael Guidi, Member, Capital Program Committee, moved that the 
Town vote to raise and appropriate the sum of $61,500 to fund the Capital Improvement 
Program in Fiscal Year 1999 as contained in the Capital Program Committee Report. 
Motion, duly seconded, unanimously passed by voice vote. 

Article 16: | Mr. Donald Comastra, Member, Finance Committee, moved that the Town 
vote to raise and appropriate the sum of $ 68, 364 for the Stabilization Fund as provided 


under General Laws, Chapter 40, Section 5B. 


Motion, duly seconded, was unanimously passed by voice vote. 


26 


| 


Article 17: Mr. Peter Mitchell, Member, Board of Health, moved that the Town vote 
to authorize the use of a revolving fund pursuant to General Laws, Chapter 44, Section 
53E and 1/2 for the purpose of funding a Hazardous Waste Collection Day and recycling 
program to include composting and yard waste and other related costs, which fund shall 
be credited with receipts from the Board of Health’s hazardous waste collection to be 
expended under the authority of the Board of Health, such expenditure not to exceed 
$10,000 for fiscal year 1999 from said revolving fund. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 18: |§ Mr. Peter Mitchell, Member, Board of Health, moved that the Town vote 
to authorize the use of a revolving fund pursuant to General Laws, Chapter 44, Section 
53E and 1/2 for the purpose of funding the operating costs of the animal control division 
of the Hopedale Board of Health, which fund will be credited with receipts for the 
boarding of stray animals, fines for violations, and the licensing of animals, to be expended 
under the authority of the Board of Health, such expenditures not to exceed $10,000 for 
fiscal year 1999. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 19: | Selectman John O’Reilly moved that the Town vote to authorize the 
Conservation Commission to spend without further appropriation in accordance with 
M.G.L. Chapter 131, section 40, $812.50 as received in filing fees for the fiscal year 1998 
and previous fiscal years. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 20: = Mr. Frederick G. Oldfield, II], moved that the Town vote to pass over this 
Article. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 21: | Selectman Christine Burke moved that the Town vote to authorize the 
Board of Selectmen to accept a gift of a perpetual, non-exclusive right and easement over 
the parcel of land described below and to accept the grant of easement and any other 
documents, upon such terms and conditions as it shall determine, to the inhabitants of the 
Town of the use, maintenance and repair of an egress over said parcel, to be under the 
care, custody, and control of the Hopedale Board of Selectmen, said parcel to be donated 
by TNG Draper Place, LLC and described as follows: 


The parcel of land shown as “Access & Egress Easement” on a plan entitled 
“Easement Plan of Land in Hopedale, Mass. prepared for the Newton Group, 
LLC, dated April 28, 1997, by Metrowest Engineering, Inc. 


A copy of said plan is on file with the Town Clerk. 
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Motion, duly seconded, unanimously passed by voice vote. 


Article 22: Mr. Merwin Noyes, Road Commissioner, moved that the Town vote to 
accept the layout of Social Street as and accepted public street as recommended by the 
Board of Road Commissioners. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 23: | Selectman Christine Burke moved that the Town vote to authorize the 
Board of Selectmen to petition the General Court to adopt precisely as follows legislation 
adding a new general bylaw that reads as follows: 


“No water services or sewer services shall be granted outside the boundary lines of 
the Town of Hopedale except pursuant to Town Meeting authorization of an 
intermunicipal agreement pursuant to the provisions of Mass. G.L. c. 40, s. 4A” 


and further to authorize the General Court to make clerical or editorial changes of form 
only to the bill, unless the Selectmen approve amendments to the bill before enactment by 
the General Court. The Selectmen are hereby authorized to approve amendments which 
shall be within the scope of the general public objectives of this petition; 


and further to see if the Town will vote to ratify a Memorandum of Understanding dated 
December 11, 1997 between the Mendon Water Commission and the Hopedale Water and 
Sewer Commission for the provision of water by the Town of Hopedale to 24 lots with 
contaminated wells in the Town of Mendon described as follows: 


Lots 42, 44, 47, 49, 52, 55, 56, 57, 58, 60, 61, 62, 63, 64, 65, 66, 68, 69, 70, and 
71 on Milford Street; lots 6 and 8 on Harrington Street; and lots 4 and 8 on Eight rod 
Road; as shown on assessors map and attached to said Memorandum of Understanding. 
Mr. Louis Costanza, Chairman, Water & Sewer Commission moved to amend the motion. 
After a lengthy discussion, the amended motion, duly seconded, was defeated by 
voice vote as declared by the Town Moderator. The main motion, duly seconded, 
was favorably voted by a standing vote of 51 in the affirmative; 4 in the negative. 
Article 24: | Mr. Merwin Noyes, Road Commissioner, moved that the Town vote to 
authorize the Treasurer to borrow in anticipation of State reimbursement sums of money 


for the purpose of providing road paving funds Chapter 90 funds. 


Motion, duly seconded, was unanimously passed by voice vote. 
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Article 25: Selectman Christine Burke moved that the Town vote to authorize the 
Board of Selectmen to acquire a drainage easement by gift, purchase, or eminent domain 
on the property located at 14 Pierce Street and owned by John and Gemma Bresciani, said 
easement being shown on a plan of land entitled “Plan of Land in Hopedale, MA showing 
Proposed Drainage Easement for the Benefit of the Town of Hopedale” drawn by Carter, 
Savello, & Associates, and dated February 24, 1997”, and further, to transfer from 
available funds the sum of $3,100 for said purposes. 


Motion, duly seconded, was unanimously passed by voice vote. 


Article 26: Selectman Christine Burke moved that the Town vote to transfer the care, 
custody, management, and control of Assessors parcel 15-251-0 to the Board of 
Selectmen for the purpose of conveyance and to authorize the Board of Selectmen to 
convey said parcel upon such terms and conditions as the Board of Selectmen deem 
appropriate. 


Motion, duly seconded, was unanimously passed by voice vote. 


On a motion made and duly seconded, the Warrant was dissolved at 10:00 p.m. Two 
hundred and thirteen voters were in attendance. 


A TRUE COPY ATTEST 


ee es 
HOPEDALE TOWN CLERK 
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To the Citizens of Hopedale: 


As part of tonight’s Annual Town Meeting, the Finance Committee is presenting, for your approval, the 
Fiscal Year 1999 (July 1, 1998 to June 30, 1999) budget. 


This proposed budget achieves the primary goals of: 
e Ensuring a stable tax bill for all Hopedale residents. 
e Maintaining and/or improving upon all existing services. 
e Keeping operating budget growth within the town’s long term plans. 


This was accomplished due to the cooperative efforts of all departments and town boards. Each department 
balanced both individual needs with Town wide requirements, and current issues with a long term 
perspective. Some of these highlights are: 

e Total expenses are within the tax levy target established last year (i.e. stable tax bills). 

e Supplements Hopedale’s savings account (Stabilization input). 

e Continues the funding for the town wide Capital items (Capital Planning). 

e Positions Hopedale for a strong bond rating (i.e. lower interest rates). 

e Expands the Public Safety services by establishing a new Hopedale Ambulance service and 
expanding the Police shift coverage. 
Expands the elderly tax credit program. 
Puts the Hazardous Waste and Dog Officer budgets in a future self supporting mode. 
Continues to revitalize the Park Department’s Pond treatment and the Town Park concerts. 
A funding level which continues to support the School Operating budget well above the state’s 
minimum requirements. 


Below is the expense and revenue summary. As you can see, we were fortunate to have the town revenues 
receive such a significant increase. The Finance Committee has cautioned all departments that this type of 
revenue growth is not expected to continue. Thus, we expect future operating growth to also decrease, 
ensuring a stable financial picture. 


Unfortunately, not all of the financial matters where resolved during the budget meetings. Therefore, you 
will be asked to vote on additional warrant articles, which do have direct and indirect expenses. These 
articles could have a serious impact on Hopedale’s short and long term financial situation. We will outline 
the impact of these articles during the town meeting. 


FY99 Summary 
Expenses Pet Revenues Pet 
Change Change 
Total Operating Expenses $11,124,890 Local Receipts $ 1,625,890 10.91% 
State Aid 4,069,286 10.83 
Stabilization input 68,364 Tax Levy 5.498.078 1.96* 
$11,193,254 6.25% 11,193,254 


* Approximately 1.36% of the tax levy increase occurred during last November’s tax rate setting. The 
FY99 budget increase is approximately 0.6%. 


Attached, for your review is the detailed budget. 
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SALARY & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
IN STATE TRAVEL 

TOWN COUNSEL 


SALARIES ELECTED OFFICALS 
OFFICE 

OTHER 

TOWN MODERATOR 


SALARIES ELECTED OFFICALS 
COMMUNICATIONS/REPORTS 
IN STATE TRAVEL 

AWARDS (new 93) 
SELECTMEN 


TAX CREDITS 
ELDERLY TAX CREDITS 


Maintenance 

Supplies 

Software 

Hardware 

Travel 

Upgrades 

COMPUTER 

Salaries 

ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS/TELEPHONE 
COMMUNICATIONS/POSTAGE 
OFFICE 

IN STATE TRAVEL 

MANAGER 


COMMUNICATIONS/REPORTS 
OFFICE 
FINANCE COMMITTEE 


Capital Improvements 
RESERVE FUND 


SALARY & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
ANNUAL TOWN AUDIT 

SUPPLIES 

IN STATE TRAVEL 
ACCOUNTANT 


SALARY & WAGES PERMANENT 
ADDITIONAL GROSS, OVERTIME 
OTHER PERSONAL SERVICES 
REPAIRS AND MAINTENANCE 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS/DEEDS 
COMMUNICATIONS/COMPUTERS 


FY 98 
Recommend 


FY 99 
Request 


FY 99 


0 
21,000 
0 
21,000 


200 
50 

0 
250 


2,700 
2,500 
1,200 
200 
6,600 


Inc/Dec 


Recommend Recommend 


(4,000) 


(4,000) 


300 


300 


(1,500) 
(100) 


(1,600) 
(9,578) 


1,500 


2,400 


(5,678) 


6,500 
(5,000) 
550 
(2,100) 
(1,000) 


500 
(2,050) 
604 


(300) 


(2,200) 


Inc/Dec % 


Recommend 


-16.00% 


-16.00% 


13.64% 


4.76% 


-100.00% 
-100.00% 


-17.75% 
-16.55% 


28.67% 


-7.02% 


11.82% 
-10.00% 
1.50% 
-58.33% 
-7.41% 


100.00% 
-3.75% 


1.52% 


-50.00% 


-35.48% 


MAP UPDATING 

OFFICE 

IN STATE TRAVEL 
ADDITIONAL EQUIPMENT 
APPRAISAL CONTRACT 
ASSESSORS 


SALARY & WAGES PERMANENT 
PROFESSIONAL AND TECHNICAL 
PAYROLL 

TAX TITLE 

COMMUNICATIONS/TAX BILLS/POSTA‘ 
IN STATE TRAVEL 

PETTY CASH 
TREASURER/COLLECTOR 


SALARIES ELECTED OFFICALS 
OTHER PERSONAL SERVICES 
PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS/REPORTS/TELEPt 
OFFICE 

OTHER SUPPLIES 

IN STATE TRAVEL/DUES 

CLERK 


SALARY & WAGES PERMANENT 
OFFICE 

Professional/tech 

POLICE DETAIL 

ELECTIONS 


SALARY & WAGES PERMANENT 
OTHER PERSONAL SERVICES 

IN STATE MEALS 
Professional/tech 
COMMUNICATIONS/COMPUTERS 
REGISTRATION 


SALARY 
PROFESSIONAL AND TECHNICAL 
PARKING CLERK 


COMMUNICATIONS/NOTICE 
OTHERWISE UNCLASSIFIED 
CONSERVATION COMMITTEE 


SALARIES 

PROFESSIONAL AND TECHNICAL 
IN STATE TRAVEL 

PLANNING BOARD 


COMMUNICATIONS/NOTICE 
COMMUNICATIONS/PRINTING 
ZONING BOARD 


OTHER SUPPLIES 
INDUSTRIAL DEVELOPMENT CO 


SALARY & WAGES PERMANENT 
OTHER PERSONAL SERVICES 
ENERGY ELECTRIC 

ENERGY HEAT FUEL 

SUPPLIES & REPAIRS/MAINT. 


FY 98 FY 99 
Recommend Request 
1,000 1,000 
2,000 2,000 
1,200 1,200 
0 0 
8,200 18,200 
62,945 71,049 
45,672 57,616 
7,200 12,328 
9,000 9,000 
6,240 6,427 
1,600 2,010 
500 500 
100 100 
70,312 87,981 
x 
20,000 20,000 
0 0 
1,000 1,000 
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1,000 1,110 
110 0 
350 350 
23,010 23,010 
x 
800 1,500 
350 350 
2,500 2,500 
0 0 
3,650 4,350 
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434 434 
1,000 1,200 
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300 300 
675 675 
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100 325 
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0 0 
500 500 
0 0 
500 500 
750 750 
0 0 
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200 200 
200 200 
6,049 0 
1,000 5,200 
8,200 8,446 
8,700 8,961 
850 32 850 


FY 99 


Recommend Recommend 


1,000 
2,000 
1,200 

0 
18,200 
71,049 


57,616 
12,328 


0 
5,200 


8,961 


Inc/Dec 


10,000 
8,104 


11,944 
5,128 
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410 


17,669 
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(110) 
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700 


200 
200 
(375) 
(375) 
225 


25 
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(6,049) 

4,200 
246 
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Inc/Dec % 
Recommend 


121.95% 
12.87% 


26.15% 
71.22% 


3.00% 
25.63% 


25.13% 


11.00% 
-100,00% 


87.50% 


19.18% 


20.00% 
7.31% 
-100.00% 
-55.56% 
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16.67% 
100.00% 


-100.00% 
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3.00% 


DEPARTMENT/DESCRIPTION 


Purchase of Services 


PUBLIC BLD - TOWN HALL 


TOTAL - GENERAL GOVE 


FY 98 
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32,299 


479,906 


FY 99 
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7,500 


30,957 


500,173 
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OTHER SUPPLIES 

IN STATE TRAVEL 

ADDITIONAL EQUIPMENT 
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BLDG. MAINT. (New '95) 

E 911 DISPATCHERS 

Dispatch salary 

Dispatch OT 

POLICE 


SALARY & WAGES PERMANENT 
SALARY & WAGES TEMPORARY 
ADDITIONAL GROSS, OVERTIME 
PERSONAL SERVICES (Clothing) 
REPAIRS AND MAINTENANCE 
PROFESSIONAL AND TECHNICAL 
OFFICE SUPPLIES & UNIFORMS 
IN STATE TRAVEL 

BUILDING EXPENSES 

ALARM SERVICES 

FIRE DIST. DUES new fy 94 

NEW EQUIPMENT 

Hose Replacement 

SCBA REPLACE AND UPGRADE 
hepta vacs/98 = education 

rehab food 

Ambulance Salary 

Ambulance Operations 


FIRE 


POLICE DETAIL SALARIES 
TOWN POLICE DETAIL 


SALARY & WAGES PERMANENT 
OFFICE SUPPLIES 
OFFICE 
OTHER SUPPLIES 
3999 


BUILDING INSPECTOR 


SALARY & WAGES PERMANENT 
Education 


PLUMBING INSPECTOR 


SALARY & WAGES PERMANENT 
Education 
ELECTRICAL INSPECTOR 


SALARY & WAGES PERMANENT 
ENERGY 


x 
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5,000 5,000 
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4 
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1,500 1,800 
» 4 
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1,500 1,800 
0 0 
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FY 99 


7,500 
30,957 


493,584 


441,531 
15,000 
17,166 
15,385 
21,674 

400 

0 

0 

14,450 

0 

61,373 

0 
586,979 
0 
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34,058 
25,000 
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8,500 
4,400 
3,500 
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22,500 
0 
1,000 
12,000 
0 
3,000 
0 
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26,828 
31,920 
344,340 


5,000 
5,000 


11,500 
500 
700 

0 


12,700 


1,500 
300 
1,800 


1,500 
300 
1,800 


0 
80 
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(1,342) 


13,678 
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(1,500) 
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300 
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17.32% 
-100.00% 
11.15% 
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-100.00% 


27.66% 
-100.00% 


-100.00% 


20.61% 


36.90% 
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-100.00% 


14.41% 


25.00% 


20.00% 


25.00% 


20.00% 


DEPARTMENT/DESCRIPTION 
OTHER SUPPLIES 
IN STATE TRAVEL 


OTHERWISE UNCLASSIFIED 
ADDITIONAL EQUIPMENT 
TRAINING (new '94) 

OTHER ('95 Generator Repair) 
CIVIL DEFENSE 


SALARY & WAGES PERMANENT 
OTHER SUPPLIES 

DUES & SUBSCRIPTIONS 

DOG OFFICER 


SALARIES ELECTED OFFICALS 
OTHER PERSONAL SERVICES 
GROUNDSKEEPING 

OTHER SUPPLIES 

IN STATE TRAVEL 


FORESTRY-TREE PLANTING 


OTHER PERSONAL SERVICES 
FORESTRY-PEST CONTROL (AR 


SALARIES 
OFFICE 
WEIGHTS & MEASURES 


OTHER PERSONAL SERVICES 
FORESTRY-DUTCH ELM (ART. # 


TOTAL - PUBLIC SAFETY 


FY 98 


Recommend 
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1 GENERAL FUND - 300 EDUCATION 


SCHOOLS 
DISRUPTION COSTS 
SCHOOL BUS/van 
MAJOR MAINTENANCE 


SCHOOL DEPARTMENT 
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PERSONEL SERVICES 
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REPAIRS AND MAINTENANCE 
OTHER PROPERTY-RELATED SERVIC 
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Sidewalk Repair, Drainage 
OTHER SUPPLIES 
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0 
0 
0 
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1,400 
8,000 
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0 
30,000 
6,830 
2,000 
2,700 
1,000 
4,830 
20,000 
2,000 
700 

0 
18,000 
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FY 99 


Request 
100 


6,800 


600 
9200 
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150 


11,550 


300 
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750 
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0 
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0 
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0 
0 
0 
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8,000 
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0 
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2,700 
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20,000 
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700 

0 

0 


Inc/Dec 
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(500) 


300 


(50) 
250 
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437,559 
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7,757 


(5,000) 
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Inc/Dec % 


Recommend Recommend 


-38.46% 
-6.85% 


33.33% 


-33.33% 
2.28% 


12.83% 


8.21% 


8.21% 


5.58% 


-16.67% 


-100.00% 


FY 98 FY 99 
DEPARTMENT/DESCRIPTION Recommend Request 
OTHER PROJECTS OR EQUIPT. 0 39,400 
HIGHWAY 237,385 286,704 
CONTRACTED SNOW REMOVAL 8,000 8,000 
SNOW REMOVAL OVERTIME 10,000 10,000 
SNOW RELATED MAINTAINENCE 10,000 10,000 
Fuel 2,000 2,000 
SAND & SALT 24,000 26,000 
SNOW REMOVAL 54,000 56,000 
ENERGY 38,000 39,140 
STREET LIGHTING 38,000 39,140 
SALARY & WAGES PERMANENT 950 950 
GROUNDSKEEPING 1,550 1,550 
CEMETERY 2,500 2,500 
TOTAL - PUBLIC WORKS 331,885 384,344 
1 GENERAL FUND - 500 HUMAN SERVICES 
SALARY & WAGES PERMANENT 6,700 6,700 
SALARIES ELECTED OFFICALS 1,400 2,000 
OTHER PERSONAL SERVICES 300 300 
TESTING OF POND/WELLS WATER 250 250 
OTHER PROPERTY-RELATED SERVIC 237,621 237,621 
PROFESSIONAL AND TECHNICAL 3,000 3,000 
COMMUNICATIONS/PRINTING & TELE! 1,000 1,000 
OTHER SUPPLIES 475 475 
IN STATE TRAVEL 500 1,000 
HAZARDOUS WASTE COLLECTION 0 7,000 
MISCELLANEOUS 0 0 
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SALARY & WAGES PERMANENT 18,650 20515 
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RECREATION 2,500 2,000 
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OTHER SUPPLIES 2,500 3,000 
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COMMUNICATIONS/NOTICE 45 100 
IN STATE TRAVEL 0 0 
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COMMISSION ON DISABILITIES 150 200 
TOTAL - HUMAN SERVICE 306,331 318,846 
1 GENERAL FUND - 600 CULTURE AND RECREATION 
SALARY & WAGES PERMANENT 75,253 Tl Old 
ENERGY 10,000 11,000 
REPAIRS AND MAINTENANCE 7,500 35 8,000 


FY 99 
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7,000 
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(3,000) 
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Recommend Recommend Recommend 
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-0.57% 
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-20.00% 
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20.00% 
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RED SHOP 
ENERGY ELECTRIC 
RED SHOP TOTAL 
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MEMORIAL DAY 
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FY 98 
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0 

7,400 
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800 
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4,000 
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0 
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1 GENERAL FUND - 700 DEBT SERVICE 
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SCHOOL BUSES PRINCIPLE 

FIRE VEHICLES PRINCIPLE 

SCHOOL CONSTRUCTION PRINCIPLE 
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0 
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0 

0 

6,330 
3,640 
14,245 
357,978 


382,193 
5,000 


0 
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Request 
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24,715 
2,200 
0 


0 
123,576 


16,125 
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1,000 
13,500 
1,600 
2,000 
1,000 
1,000 
37,025 


0 
1,000 
1,000 
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0 
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1,000 
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3,000 
3,000 
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0 

0 
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80,000 
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0 

0 
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100 
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1,000 
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0 

0 
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(3,323) 
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10,000 
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(5,000) 
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18,245 
18,245 


Inc/Dec % 


Recommend Recommend Recommend 


4.17% 
10.00% 


-100.00% 
-1.95% 


-17.09% 


-33.33% 
285.71% 


-50.00% 


12.72% 


15.38% 
15.38% 


1.30% 


-20.00% 
-5.88% 
-1.67% 


-50.71% 
-38.46% 
-36.20% 

-8.71% 
-10.71% 


-100.00% 


170.00% 


-4.30% 


11.15% 
11.15% 


FY 98 FY 99 FY 99 Inc/Dec Inc/Dec % 
DEPARTMENT/DESCRIPTION Recommend Request Recommend Recommend Recommend 


DUES & SUBSCRIPTIONS 25,876 19,365 21,370 (4,506) -17.41% 
BLACKSTONE VLY REG. SCHOC 25,876 19,365: 21,370 (4,506) 17.41% 
DUES & SUBSCRIPTIONS 1,016 1,016 1,041 25 2.46% 
CENTRAL MASS.REG.PLANNING 1,016 1,016 1,041 25 2.46% 
OTHERWISE UNCLASSIFIED 0 0 0 

STABILIZATION (ART#) 0 0 0 

OTHERWISE UNCLASSIFIED 0 0 0 

TOWN HALL RAMP (ART#) 0 0 0 
TOTAL - INTERGOVERNME 190,596 202,330 204,360 13,764 7.22% 


1 GENERAL FUND - 900 MISCELLANEOUS 


OTHERWISE UNCLASSIFIED 11,580 11,925 11,925 345 2.98% 
RETIREMENT 11,580 11,925 11,925 345 2.98% 
FRINGE BENEFITS,ON BEHALF EMPLC 7,500 7,500 7,500 

UNEMPLOYMENT COMPENSATI 7,500 7,500 7,500 

FRINGE BENEFITS,ON BEHALF EMPLC 52,000 55,000 55,000 3,000 5.77% 
MEDICARE 52,000 55,000 55,000 3,000 5.77% 
INSURANCE PREMIUMS 553,000 623,600 575,000 22,000 3.98% 
HEALTH AND LIFE INSURANCE 553,000 623,600 575,000 22,000 3.98% 
V (NEW FY '96) 10,000 10,000 10,000 

INSURANCE PREMIUMS 82,500 82,500 82,500 

LIABILITY & WORKERS COMP. 92,500 92,500 92,500 

POLICE DETAIL WORK (rev. acct. fy90) 0 0 0 

POLICE DETAIL WORK (rev. acct 0 0 0 

PRIOR YEARS BILLS 0 0 0 

TOTAL - MISCELLANEOU 716,580 790,525 741,925 25,345 3.54% 
B-TOTAL WITHOUT WA _ 9,367,049 10,358,472 9,935,248 568,200 _ 6.07% 


POSSIBLE STABILIZATON, BONDING, C 0 0 0 


School Boilers 

Library Heating System 

School buses (2) 

Stabilization Deposit 101,198 101,198 68,364 (32,834) -32.45% 
TOTAL NEW STABILIZATON/BOP 101,198 101,198 68,364 (32,834) -32.45% 


(OTAL WITHOUT WATER é _ 9,468,247 _ 10,459,670 _10,003,612_ 


536,366 5.65% 


20 WATER & 21 SEWER - 400 PUBLIC WORKS AND FACILITIES 


SALARY & WAGES PERMANENT 89,763 102,538 102,538 12,775 14.23% 
SALARIES ELECTED OFFICALS 700 700 700 

ADDITIONAL GROSS, OVERTIME 12,518 15,018 15,018 2,500 19.97% 
CONTRACTED SERVICES, CLERICAL ( 3,500 0 0 (3,500) -100.00% 
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DEPARTMENT/DESCRIPTION 
OTHER PERSONAL SERVICES 
ENERGY 

PROF & TECH & TESTING 
COMMUNICATIONS/POSTAGE 
OTHER PURCHASED SERVICES 
ENERGY (WATER PURCHASES) 
CHEMICAL 

REPAIRS & MAINTENANCE 
VEHICULAR 

IN STATE TRAVEL 

INSURANCE PREMIUMS 

PLANT (WELL FIELDS) 
HYDRANT STANDBY 
REPLACEMENT EQUIPMENT 
CAPITAL PROJECTS 

WATER 


SALARY & WAGES PERMANENT 
SALARIES ELECTED OFFICALS 
ADDITIONAL GROSS, OVERTIME 


CONTRACTED SERVICES, CLERICAL ( 


OTHER PERSONAL SERVICES 
ENERGY 

PROFESSIONAL AND TECHNICAL 
COMMUNICATIONS/POSTAGE 
OTHER PURCHASED SERVICES 
COMPOSTING 

ENERGY (CHEMICALS) 


BUILDING REPAIRS & MAINTENANCE 


VEHICULAR 

MILFORD CONNECTIONS 
IN STATE TRAVEL 
Indirect Costs - Acct/Treas 
Indirect Costs - Insurs 
CAPITAL PROJECTS 
SEWER 


3914 
Sewer bond Interest 


“SEWER BOND PRINCIPAL + INTERES) 


SEWER BOND TOTAL 


TOTAL - WATER & SEWE! 


FY 98 


Recommend 


15,000 
35,320 
16,000 
1,665 
1,000 
52,000 
17,500 
22,500 
2,000 
2,000 
20,000 
10,000 
9,350 
0 
5,000 
315,816 


87,958 
700 
11,246 
0 
23,000 
50,000 
4,000 
1,660 
1,500 
54,000 
20,000 
24,000 
2,500 
0 
1,000 
6,900 
26,729 
22,000 
337,193 


59,308 
45,625 
104,933 


757,942 


TOTAL INCLUDING WATE 10,226,189 


OTHER LOCAL EXPENDITURES 


OVERLAY RESERVE FOR TAX ABATE 


CHERRY SHEET CHARGES 


OVERLAY DEFICIT OF PRIOR YEARS 


CHERRY SHEET OFFSETS 


RESERVED FOR APPROPRIATION 


School choice 

School - charter schools 

PRIOR YEAR DEFICIT 
PROPERTY TAX REFUNDS FY 95 


TOTAL OTHER LOCAL EXPENDITURE 


SUBTOTAL RECOMMENDED EXPENDI 


100,000 
17,000 
0 
12,000 
0 
170,000 
10,000 
0 

0 
309,000 


10,535,189 


FY 99 


Request 
16,000 
35,320 
16,000 

1,665 
1,500 
53,560 
18,025 
23,500 
2,000 
2,500 
16,112 
10,000 
9,350 
0 
70,000 
393,788 


107,308 
700 
11,689 
0 
23,000 
55,000 
4,000 
1,660 
1,500 
54,000 
20,000 
24,000 
2,500 
0 


1,200 | 


0 

24,729 
25,000 
356,286 


57,027 
45,625 
102,652 


852,726 


11,312,396 


140,000 
17,000 
0 
12,000 
0 
200,000 
12,000 
0 

0 
381,000 


11,693,396 
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FY 99 Inc/Dec 
Recommend Recommend 
16,000 1,000 
35,320 
16,000 
1,665 
1,500 500 
53,560 1,560 
18,025 525 
23,500 1,000 
2,000 
2,500 500 
16,112 (3,888) 
10,000 
9,350 
0 
70,000 65,000 
393,788 77,972 
103,100 15,142 
700 
11,689 443 
0 
23,000 
55,000 5,000 
4,000 
1,660 
1,500 
54,000 
20,000 
24,000 
2,500 
0 
1,200 200 
0 (6,900) 
24,729 (2,000) 
25,000 3,000 
352,078 14,885 
57,027 (2,281) 
45,625 
102,652 (2,281) 
848,518 90,576 
10,852,130 625,942 
100,000 
17,000 
0 
12,000 
0 
200,000 30,000 
12,000 2,000 
0 
0 
341,000 32,000 
11,193,130 657,942 


Inc/Dec % 


Recommend 


6.67% 


50.00% 
3.00% 
3.00% 
4.44% 


25.00% 
-19.44% 


1300.00% 
24.69% 


17.22% 


3.94% 


10.00% 


20.00% 
-100.00% 
-7.48% 
13.64% 


4.41% 


-3.85% 


-2.17% 


11.95% 


6.12% 


17.65% 
20.00% 


10.36% 


6.25% 


, FY 98 FY 99 FY 99 Inc/Dec Inc/Dec % 
DEPARTMENT/DESCRIPTION Recommend Request Recommend Recommend Recommend 
LOCAL RECEIPTS: 

MOTOR VEHICLE EXCISE 450,000 450,000 450,000 
PENALTIES AND INTEREST ON TAXE 65,000 40,000 40,000 (25,000) -38.46% 
FIRE ALARM SYSTEM 0 0 0 
POLICE PERMITS 0 0 0 
RENTALS 29,000 29,000 29,000 
DEPARTMENT REVENUE - SCHOOLS 0 0 0 
DEPARTMENT REVENUE - Ambulance 0 63,872 58,748 58,748 
OTHER DEPARTMENT REVENUE 15,000 15,000 15,000 
LICENSES AND PERMITS 35,500 35,500 53,000 17,500 49.30% 
FINES AND FORFEITS 32,000 35,000 35,000 3,000 9.38% 
INVESTMENT INCOME 60,000 90,000 90,000 30,000 50.00% 
WATER REVENUE 274,988 276,000 276,000 1,012 0.37% 
SEWER REVENUE 337,193 356,286 352,078 14,885 4.41% 
MUNICIPAL LIENS 0 0 0 
SEWER SURPLUS REVENUE 0 0 0 
Water surplus/avail funds 40,828 117,788 117,788 76,960 188.50% 
MEDICAID REIMBURS 6,500 6,500 6,500 
OTHER RECEIPTS 15,000 0 0 (15,000) -100.00% 
SEWER BOND 104,933 102,652 102,652 (2,281) -2.17% 
TOTAL LOCAL RECEIPTS 1,465,942 1,617,598 1,625,766 159,824 10.90% 
OTHER REVENUE SOURCES: 
OVERLAY SURPLUS 0 0 0 
CHERRY SHEET RECEIPTS 3,241,109 3,561,740 3,638,715 397,606 12.27% 
SCHOOL CHOICE OFFSET 0 0 
CHERRY SHEET OVERESTIMATE 0 0 0 
FROM BOND ISSUES/STABILIZATION 0 0 0 
FREE CASH 0 0 0 
FIRE DEPT. ALARM OFFSET 0 0 0 
CONTRACTED SERVICES FROM WA" 0 0 0 
STATE REIMBURSEMENT 430,571 430,571 430,571 
TOTAL OTHER REVENUE SOURCES 3,671,680 3,992,311 4,069,286 397,606 10.83% 
TOTAL ESTIMAT&D RECEIPTS 5,137,622 5,609,909 5,695,052 557,430 10.85% 
NET AMOUNT TO BE RAISED 5,397,567 6,083,487 5,498,078 100,512 1.86% 
PRIOR YEAR LEVY LIMIT 5,342,567 5,435,778 5,435,778 93,211 1.74% 
Levy Increase 0 0 40,000 40,000 
NEW GROWTH 50,000 22,300 22,300 (27,700) -55.40% 
OVERRIDE AMOUNT 0 0 0 
ALLOWABLE TAX LEVY 5,392,567 5,458,078 5,498,078 105,511 1.96% 


SURPLUS / ( SHORTAGE ) 


(5,000) 
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-99.99% 


To the Citizens of Hopedale, 

As voted upon by the Finance Committee, below are recommendations and comments regarding the specific articles: 
Special Town Meeting Summary 

Article Description Recommendation Comments 


1 CAP Favorable Funds capital expenditure priorities as recommended 
and planed for by the Capital Planning Committee. 


2 School Favorable Funds are from state grants and retirement reimbursements as 
Transfer defined by the independent school audit 
3 Operating Favorable Line item adjustments and corrections 
Transfers 
4 Engineering Unfavorable D&ie diligence has not been done on the engineering study expenses. 
Study A funding plan for the study or the sewer expansion project has not been 
established. 
5 Prior year Favorable Line item transfers from within the appropriate department. 
Bills 


Annual Town Meeting Summary 


Article Description | Recommendation Comments 


1 Reports Favorable This allows town officials to present reports to the voters. 

2 Elected Favorable Compensation is recommended to be set at present salaries. 
Salaries 

3 Blackstone = Favorable A budgeted item, which satisfies Hopedale's portion of the 
Valley Blackstone Valley operating expenses. 

4 Blackstone Favorable A budgeted item, which satisfies Hopedale's portion of the 
Valley debt Blackstone Valley debt service. 

5 Blackstone Favorable A budgeted item, which satisfies Hopedale's portion of the 
Valley Blackstone Valley expansion study. 

6 Sewer Bond Favorable A budgeted item which satisfies our annual sewer bond payment. 

7 Central Mass Favorable A budgeted item, which satisfies Hopedale's portion of the 


Central Mass Regional Commission. 


8 Civil Service Unfavorable Civil services does not provide any Town benefits which 
warrant the additional level of bureaucracy. 


9& Strongchief Unfavorable No benefits to the town in establishing tenure with the current or 
10 Weak chief future Fire Chief. 
11 Police Unfavorable Staffing and scheduling is a management issue under the jurisdiction 
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staffing 
12 Town budget 


13 Reserve 


Fund 


14 Stabilization 
usage 


15 CAP 


16 Stabilization 
deposit 


17 Board of 
Health 


18 Animal 


Control 


19 Conservation 
Commission 


20 Statue of 


Hope 


21 Land gift 


22 Public Street 


23 Water 


approval 


24 Highway 


25 Drainage 
Easement 


Favorable 


Favorable 


Pass over 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


Unfavorable 


Favorable 


Favorable 


Favorable 


Favorable 


Favorable 


26 Land transfer Favorable 


of the Police Chief and Selectmen. 
This article established all department budgets. 


This appropriation is budget item to cover unforeseen expenses. 


Funds FY99 capital expenditure priorities as recommended 
and planed for by the Capital Planning Committee. 


Continues the funding plan to offset future debt services. 

Continues the revolving fund for the Town's recycling programs. 
Continues the revolving fund for the Town's animal control program. 
Approval allows the conservation commission to spend funds 


already in their possession. 


We are waiting for the State's response to cover all or some of the 
restoration expenses. 


Authorizes the acceptance of a land gift. 

Accept Social St. as a public street. 

As properly worded by Town council, incorporating the environmental 
agreement with Mendon, this article ensures that water services outside 


of Town borders will require Town meeting approval. 


Ensures that the Highway Department's road work and the State can 
Chapter 90 reimbursement funds are timed properly 
Funds have already been allocated for these easement. 


Allows the Selectmen to accept a strip of land for future use. 
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TOWN OF HOPEDALE 


WARRANT 


Special Town Meeting, Monday, June 29, 1998 


at 7:00 o’clock in the evening at Hopedale Jr./Sr. High School 


Worcester SS: To either of the Constables in the Town of Hopedale in the County of 
Worcester: 


Greetings: In the name of the Commonwealth of Massachusetts you are hereby required 
to notify and warn the inhabitants of the Town of Hopedale qualified to vote in town 
affairs to meet in the Hopedale Jr./Sr. High School Dennett Auditorium on Monday, June 
29, 1998, at 7:00 o’clock in the evening then and there to act on the following articles: 


ARTICLE 1. To see if the Town will vote to transfer sums of money 
from certain line items to other line items to adjust the fiscal year 1998 operating budget, 
or take any other action in relation thereto. 


Finance Committee 


ARTICLE 2. To see if the Town will appropriate the sum of $10,000 for 
a matching fund grant to complete the survey of properties in Hopedale or take any other 
action relative thereto. 


Historical Commission 


ARTICLE 3. To see if the Town will vote pursuant to M.G.L. Ch.44, 
Sec. 53E 1/2 to authorize the use of a revolving fund for the purpose of funding the 
authorized activities of the Fire Department in order to defray the expenses of the 
ambulance service, which fund shall be credited with receipts from Ambulance Service 
Fees to be expended under the authority and direction of the Fire Chief. No more than 
$90,000 shall be expended from this fund during fiscal year 1999, or take any other action 
relative thereto. 


Board of Selectmen 
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ARTICLE 4. To see if the Town will authorize the Board of Sewer and 
Water Commissioners to assess 100 percent of the project cost to the Town of the South 
Hopedale Sewer Extension and Freedom Street Sewer Extension upon those who benefit 
from the project, such assessments to be made by the Uniform Unit method, or take any 
other action relative thereto. 


Board of Water and Sewer Commissioners 
ARTICLE 5. To see if the Town will vote to raise and appropriate or 
transfer from available funds, and/or borrow, the sum of Three Hundred Seventy Six 
Thousand Dollars ($376,000) for the cost of engineering services for plans and 
_ specifications and related work for the construction of a sewerage system and appurtenant 

works in the Freedom Street area and the South Hopedale area, or take any other action 
relative thereto. 

Virginia G. Lucier, et. al. 
You are hereby directed to serve this Warrant by posting attested copies thereof at the 
three public places in different parts of the Town not less than fourteen days before the 
holding of said meeting. Hereof fail not to make the due return of the meeting aforesaid. 


Given under our hands this 15th day of June, 1998. 


IARD OF SELECTMEN 


ee Zs, tne 
Christine H. ee e, Chairman 


Bg) 


Edward — 


OL ofelD 0” Ne 


A True Copy, ATTEST: 


A TRUE COPY ATTEST 


HOPEDALE TOWN CLERK 
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COMMONWEALTH OF MASSACHUSETTS 
WORCESTER, SS. 

SPECIAL TOWN MEETING MINUTES 
JUNE 29, 1998 


The inhabitants of the Town of Hopedale, qualified to vote in elections and 
town affairs, met in the Dennett Auditorium of the Hopedale Junior-Senior 
High School at 7:00 p.m. At 7:05 p.m. Moderator Francis J. Larkin called 
the meeting to order and declared a quorum (50) present. The meeting was 
called under the authority of a Warrant dated June 15, 1998 with a return 
of service dated June 15, 1998. 


The Moderator open the meeting. The Moderator introduced the new Town Clerk 
Ronda Ohannesian and the new Town Coordinator, Allan Klepper. 


The Moderator made a correction to the recommendation from the Finance 
Committee to Article 5 on their report. It should read "unfavorable". 


The Moderator began reading the Warrant, and upon motion duly voted, 
dispensed with further reading of the Warrant and proceeded as follows: 


Article 1: Chairman of the Finance Committee, Donald Comastra, moved that 
the town vote to transfer the following sums of money to the following 
accounts for the fiscal year ending June 30, 1998: 


TRANSFER FROM TRANSFER TO 
Sewer other personal services - $2819.00 Sewer Debt Interest -$2819.00 
Retirement - $1389.42 Legal - $18,000.00 
Unemployment - $327.11 Snow and Ice - $1431.17 
Elder Tax Credit - $500.00 Highway other services-$2,000.00 
Veterans Benefits - $3,000.00 Short term debt interest -$7845.89 
Street Lighting - $1,474.27 Manager Salary - $327.91 
Civil Defense - $1,095.00 School Department - $20,000.00 
Highway Overtime - $3,431.17 Fire Salaries - $1,500.00 
Reserve Fund - $42,000.00 Fire Overtime - $6,000.00 
Water Chemicals - $2,000.00 Liability Insurance - $112.00 
Town Hall Repairs - $10,000.00 Medicare - $6,000.00 
Police - Prof. & Tech. - $2430,00 Water Overtime - $2,000.00 


Police Salaries - $2,430.00 
TOTAL = $70,465.97 $70,465.97 


Motion, duly seconded, passed by unanimous vote, as declared by the Town 
Moderator. 


A TRUE COPY ATTEST 


HOPEDALE TOWN CLERK 
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Article 2: Merrily Sparling of the Historical Commission moved that the 
Town appropriate the sum of $10,000 for a matching fund grant to complete 
the survey of properties in Hopedale, or take any other action relative 
thereto. 


Motion, duly seconded, passed by unanimous vote, as declared by the Town 
Moderator. 


Article 3: Selectman John F. O'Reilly moved that the Town vote pursuant 

to M.G.L. Chapter 44, Section 53E 4% to authorize the use of a revolving 
fund for the purpose of funding the authorized activities of the Fire 
Department in order to defray the expenses of the ambulance service, which 
fund shall be credited with receipts from Ambulance Service fees to be 
expended under the authority and direction of the Fire Chief. No more than 
$90,000 shall be expended from this fund during fiscal year 1999, or take 
any other action relative thereto. 


Motion, duly seconded, passed with one vote opposed. 
Mr. Aldo Tarca moves to take Article 5 in front of Article 4. 


Moderator Francis Larkin recuses - appoints Bernie Stock as Moderator for 
duration of meeting. 


Point of Order - Question from Mr. Tarca - To be able to take Article 5 
before Article 4. 


Question - Is article 4 for the cost of enitre project? 
A Motion to take Article 5 first. 
Duly Seconded. 


After much discussion, Moderator Bernie Stock gave an explanation of 
Article 4 & 5. 


Betty Cox — Why didn't Town Counsel help with the wording to eliminate 
this problem? 


Called to Vote - Vote to take Article 5 out of order. 
Ayes have it, I so declare, says Moderator. 


Article 5: Mr. Aldo Tarca moved to see if the Town will vote to raise and 
appropriate or transfer from available funds, and/or borrow, the sum of 
Three Hundred Seventy Six Thousand Dollars ($376,000) for the cost of 
engineering services for plans and specifications and related work for the 
construction of a sewerage system and appurtenant works in the Freedom 


Street area and the South Hopedale area, or take any other action relative 
thereto. 


45 


Duly Seconded. 


After much discussion, hearing from Don Comastra,Lenny Garabedian, Christine 
Burke, and more... 


Point of Order - From the audience, please have people in audience stand 
when speaking. 


David Pantano, Chair of the School Building Committee, from Ben's Way, 
recommends to vote unfavorable. 


Don Tata - Engineer for Water and Sewer project is introduced by Louis 
Constanza, Chair of Water & Sewer. Mr. Tata spends much time answering 


questions from the audience. 


Ann Lavalle wants to know if she would be paying and not getting water & sewer. 
She lives on Neck Hill Road. 


She also questions, why not do the whole town. Would there be economies if 
the whole town was included? 


Mr. Tata, answers yes. 


After more discussion, the Moderator asks if anyone has any questions 
regarding the technical aspect. 


Moderator rereads the Article. There is a motion to vote. Duly seconded. 


Article 5 passed by a standing (2/3) vote of 125. 161 voters participating 
in this vote. 


Article 4: Louis Constanza moved to see if the Town will authorize the 

Board of Sewer and Water Commissioners to assess 100 percent of the project 
cost to the Town of the South Hopedale Sewer Extension and Freedom Street 
Sewer Extension upon those who benefit from the project, such assessments to 
be made by the Uniform Unit method, or take any other action relative thereto. 
Duly Seconded. 


Mr. Tata involved in much more discussion on whether the whole town should 
be done. 


Point of Information. Question by Bob Moro —- Will 100% of cost be borne by 
townspeople affected to the exclusion of rest of the Town. 


Moderator answers yes. 
Bill Marquis asks, How much was Phase I? 
Moderator answers, "a little over$10,000,000. There were grants, 75% from the 


government; 15% from the state. Rockwell made a one-time contribution of 
$500,000. 
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Moderator gives another explanation of Article 4 before the vote. 
Move to vote. Duly seconded. 


Article 4 defeated by a standing vote. 162 participating in vote. 121 votes no. 
(2/3) vote needed. 


Moderator asks for motion to dissolve the Warrant. 
So Moved. 
Duly Seconded. 


One hour and fifty-five minutes after calling to order, the Warrant is dissolved. 


GOOD NIGHT HOPEDALE 
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TOWN OF HOPEDALE 


P.O. BOX 7 
HOPEDALE, MASSACHUSETTS 01747 


Tel: 508-634-2203 Fax: 508-634-2200 


Office Of The 
Board Of Selectmen 


Perhaps the two most significant developments during the past year were the 
development of an assisted living facility and the introduction of a municipal ambulance 
service in the Town of Hopedale. 


The Selectmen are confident that the assisted living facility is the beginning of the 
redevelopment of the “Draper Mill” and its ancillary buildings. This commercial 
development has not only improved aesthetics of the area near the mill but, more 
importantly, has provided the residents and their family members with a residential 
setting designed to meet the needs of an aging person. 


The plans for an Ambulance Service were finalized this year after a two-year analysis by 
Chief Bliss and the Board of Selectmen. The Selectmen are very grateful to all those Fire 
Department personnel who have contributed to the implementation of a municipal 
Ambulance Service. The Board is confident that all residents will benefit from this 
increase in service which is expected to operate at no additional cost to the Town. 


The Board welcomes Allan Klepper as the new Town Coordinator. Allan served as 


Executive Secretary in Rehobeth, Massachusetts for the past five years. Allan’s 
experience and professionalism have been a welcome addition to the General Office. 
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ANNUAL TOWN REPORT 
July 1, 1997 - June 30, 1998 


TO THE RESIDENTS OF HOPEDALE 


| hereby respectfully submit the fiscal year 1998 Annual Report for the Office of 
Town Clerk. 


Having only been in office a month and a half, this report is based on events 
during my predecessors’ tenure. 


The most asked question to me has been, “why did you choose to run for Town 
Clerk?”. As you know, my predecessor chose not to run for re-election, and 
when that news appeared in the paper, upon reading it, | had a gut reaction that 
this was my next adventure. | felt it was right for me. After calling Barbara and 
spending time with her reviewing what the job entailed, | made the decision to 
run for the position. What an adventure! 


| had lived in Hopedale for fourteen years, and raised two children, while running 
a successful sales business. | loved Hopedale, but didn’t know too much about 
the “goings-on”. 


After leaving my sales business and taking time to think about what was next for 
me, reading the paper was fate! 


The rest is history - | ran unopposed, and on May 12, became the Town Clerk. 
After a week of training, on May 19th, | officially took the position and opened 
the office for business! 


| had no idea how busy this office was on a daily basis. | was excited to meet 
everyone in Hopedale that visited the office, whether to introduce themselves 
and say “welcome”, or to do official business. 


In June | attended the Mass. Town Clerks’ Conference in Falmouth. How timely 
for me! This two-and-a-half day conference gave me the crash course in the 
basics for my new position. In addition, | was able to meet many other Town 
Clerks and establish relationships for information on this job. 


On June 29, | participated in my first Special Town Meeting. How exciting to see 
Hopedale from the “other side’. 


As this short time for this fiscal year ends, and my first full fiscal year begins, | 


am filled with anticipation. As a part-time Office, there is a fine line between 
being available to the residents of Hopedale, and observing the scale of the job. 
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I'll be experimenting with hours over the next few months, and feel sure that we'll 
come up with the best consistent hours, including one evening a week, for the 
public. 


Thank you to everyone who made themselves available to answer any and all 
questions. Thank you to those who took the time to introduce themselves to the 
“new Town Clerk”. Thank you to those who spell my name correctly - “Ronda” 
(no h). Thank you to those voters who encouraged me to run. Thank you for 
those who voted for me. Thank you to all the Senior Citizens who have shared 
their “Hopedale” history. What a lot | have learned about our unique town. 


To project into the 1998-99 fiscal year, this office has many goals: 


I. To be completely on the State Computer by November 3rd 


election. 
2 To update the files and make them user friendly. 
3. To re-organize the office to better utilize space and equipment. 
4. To become familiar with every aspect of the job of Town Clerk 


sy To partake of the training offered by the State Vitals Department 
in learning the correct method of recording births, deaths, and 
marriages. 


6. To do a comparison with other towns comparable to Hopedale 
regarding services and fees. 


fi. To continue to utilize the fabulous Senior Citizen Credit program 
for this busy office. 


8. To attend as many workshops as time and budget allow. 

9. To continue training on the VRIS Computer. 

lO. To offer an Open House opportunity to the citizens of Hopedale - 
to see what the Town Clerks’ office actually is, and how it can 


be of service to them. 


As we enter the Millennium, | look forward to growing with Hopedale into the next 
century. 


incerely, PRE err Ten 
Meee Chik 


BOARD OF ASSESSORS FY 1998 ANNUAL REPORT 


DURING FISCAL YEAR 1998, THE BOARD AND STAFF MEMBERS CONTINUED GATHERING 
DATA FROM THE VARIOUS "CLASSES" OF RESIDENTIAL PROPERTY WITHIN THE TOWN 
OF HOPEDALE AS PART OF THE CYCLICAL INSPECTION PROGRAM MANDATED BY THE 
DEPARTMENT OF REVENUE. » 


THE RESULTS OF THIS PROGRAM WERE FED INTO THE COMPUTER AND ENABLED US 
TO PRODUCE SOME OF THE ASSESSMENT/SALES RATIO REPORTS REQUIRED BY THE 


DEPARTMENT OF REVENUE. 


THESE REPORTS INDICATED TO THE DEPARTMENT OF REVENUE THAT WE ARE NOW 
AT AN OVERALL LEVEL OF 97% OF MARKET VALUE. WE ARE CONTINUING OUR 
ASSESSMENT TO SALES RATIO STUDIES WITHIN THE TOWN, TO DETERMINE IF THE 
PRICE TABLES FOR THE VARIOUS "STYLES" OF BUILDINGS NEED TO BE UPDATED 


AGAIN. 


OUR NEXT CERTIFICATION YEAR IS FY2000 WHICH BEGINS ON JULY 1, 1999 AND ENDS 
ON JUNE 30, 2001. WE WILL HAVE MUCH WORK TO ACCOMPLISH BOTH IN THE 
RESIDENTIAL PROPERTIES AND THE COMMERCIAL/INDUSTRIAL PROPERTIES IN ORDER 
TO OBTAIN THIS CERTIFICATION OF VALUES FROM THE DEPARTMENT OF REVENUE. 


WE CONTINUE TO KEEP UP WITH ALL THE CHANGES AND ADDITIONAL REQUIREMENTS 
IMPOSED BY THE DEPARTMENT OF REVENUE BY ATTENDING AS MANY WORKSHOPS, 
SEMINARS, EDUCATIONAL CLASSES ETC. AS ARE OFFERED BY THE IAAO 
(INTERNATIONAL ASSOCIATION OF ASSESSING OFFICERS), THE MAAO (THE 
MASSACHUSETTS ASSOCIATION OF ASSESSING OFFICERS), AND THE WCAA 
(WORCESTER COUNTY ASSESSORS ASSOCIATION). 


WE FEEL OUR OFFICE IS NOW OPERATING AS EFFICIENTLY AS POSSIBLE WITHIN OUR 
BUDGET AS WE CONTINUE TO PRODUCE THE FAIREST AND MOST EQUITABLE VALUES 
POSSIBLE AS WE HEAD INTO THE 21ST CENTURY. 


WE WISH TO THANK THE BOARD OF SELECTMEN, THE TOWN COORDINATOR, THE 
TOWN ACCOUNTANT, THE TOWN CLERK, THE TREASURER/COLLECTOR, AS WELL AS 
ALL THE DEPARTMENT OF REVENUE STAFF FOR ALL THE COOPERATION AND 
ASSISTANCE FREELY GIVEN DURING THE PAST FISCAL YEAR. 


LISA M. 


z. é a 
RICHARD We ASS§SS 
ep “ 


ROBERT A. CARBONE, ASSESSOR 


BERTO, CHAIRMAN 


a0 


BOARD OF HEALTH 


The Board of Health is pleased to submit the following list of accomplishments for the 
annual town report. 


1. This past spring the board sponsored a paint disposal day. Also on that day a can 
drive was hosted by the Girl Scouts and a mini flea market was held by the Council 
on Aging. 

2. The drive-through flu clinic was held at the town garage in October. 125 people were 
vaccinated against flu. 

3. The annual rabies clinic for dogs and cats was held in March. At that time the town 
clerk also licensed dogs. Mail in licensing is still ongoing through the town clerk’s 
office. 

4. The first annual Hopedale Spring Cleaning day was held in April. A 30 yard 
dumpster was provided for trash from townspeople’s’ cellars, attics and yards. 

5. Board members attended classes for certification by the Department of Public Health. 

6. The health agent, Lenny Izzo, offered a food service certification program. 
Restaurateurs and food handlers from Hopedale, Milford, Mendon, Upton and 
Bellingham attended. A certificate of safe food handling and preparation was 
awarded for all participants successfully completing the course. The program 
received fantastic reviews and will be repeated. 

7. Grants were received for the purchase of compost bins and recycling bins. These can 
be purchased by Hopedale citizens at cost. A grant was also awarded for the mailing 
of flyers explaining recycling. 

8. Hopedale Pond was tested weekly, although the state requires only bi-weekly testing. 

9. Health agent Izzo was certified for food sanitation by the UMASS Extension School 
of Public Health. 

10. All food vendors, including nursing homes, schools, restaurants and mobile food 
services have been inspected and licensed. 

11. Tobacco sale to minors has been strictly enforced. Compliance trials have been 
conducted on two occasions. Two establishments have been fined for selling tobacco 
to underage persons. 


The recycling center remains open on Saturday mornings 9:00 AM to 11:00 AM. The 
board wishes to thank Dan Malloy and the members of the Hopedale Highway 
Department for their work in staffing and cleaning the area. 


The board would also like to thank all the other town departments for their cooperation 
and spirit of collaboration in our work. Without their help our service to the town would 


not be possible. 


Respectfully submitted, 


Fornhlsel 


Peter B. Mitchell, RN 
Chairperson, Hopedale Board of Health 
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TO THE RESIDENTS OF HOPEDALE; 


The Board of Registrars, consisting of Chair Jean Griffin, Mary Bliss, Dorothy 
Milanoski, and ex-officio member and Clerk Barbara Kochon (through her term, 
May 1998) and ex-officio member and Clerk Ronda Ohannesian, new Town Clerk 
effective May I9, 1998, hereby respectfully submit their 1998 Annual Report. 


Meetings were held monthly, with a few exceptions, to certify petitions, absentee 
ballot applications and candidate nomination papers, staff elections, oversee the 
town census process, hold special voter registrations, and compile annual Street 
Listing. 


One election was held in Hopedale, the Annual Town Election on May 12, 1998. 


Mary Bliss notified the Board that when her term expires, she would choose not 
to be reappointed. At the end of the fiscal year, the Board was one member 
short, and was waiting for appointment to be made by the Selectmen. 


The Board of Registrars look forward to Fiscal 1998-99 as a year in which we 
are totally updated on the VRIS Comuputer, with trained Board members being 
able to utilize this computer for all certifications of nominations papers, petitions, 

absentee ballot applications, and generally all election information. 


The Board is appreciative of the Senior Citizen Credit program. This program 
has enabled Census work, and many other office tasks to be done efficiently and 
in a timely manner. 


‘We expect that this next report will bring a revitalized Board, up-to-date with all 
procedures related to the State VRIS Computer. 


‘\ 


fake 4 
ST PK 
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HOPEDALE COUNCIL ON AGING 
43 HOPE STREET 
HOPEDALE, MA 01747 
(508) 634-2208 


Annual Report 
July 1, 1997 through June 30, 1998 


During this past year the Council on Aging Board began a review of its mission statement 
and policies. Our mission statement has been redefined as follows: 


“To identify the needs of older adults and ensure they are met by providing opportunities 
for education, recreation and access to resources.” 


“Act as a unified body for advocacy on issues pertaining to older adults.” 


The Board is in the final stages of producing a Council on Aging Manual which will serve 
as a reference for current and new Board Members. It will also document the Council’s 
By-laws and Policies. 


In keeping with our mission, the Council on Aging hosted a wide variety of activities and 
programs. 


Our mainstay nutrition and medical transportation programs, are among the most vital 
services that we provide. The number of meals being delivered through the Meals-on- 
Wheels program to Hopedale Seniors has fluctuated at twenty (20) and under. Throughout 
the year, (thirty-two) 32 different Seniors had multiple utilization of our medical 
transportation services. It is noteworthy the we have been able to successfully maintain 
our medical transportation budget. 


Some of our additional programs and activities have included monthly theme lunches and 
mall shopping trips, fashion shows, concerts, medical and legal information seminars, trips 
and an exhibit showcasing Seniors’ hand-made talents. Through variety and unique 
programming, we have increased program attendance. 


In an effort to increase the flow of information about the Council of Aging and the Elder 


Services network, we have augmented our newsletter, “The Hopedale Informer”. We are 
currently mailing to over 500 households. 
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The Council has worked to forge good working relationships with other town departments. 
Our most visible and successful program, the Tax Credit Program, placed twenty (20) 
Seniors in “working positions” in almost every department in town. The Council on Aging 
has also worked with the School department on intergenerational projects in the areas of 
music and social studies. 


Lastly, in an effort to obtain information on how to best serve our population, we have 
created a survey. Prior to obtaining survey data, we know that we have not completely 
addressed Seniors’ non-medical transportation needs. The results of the survey will be 
forthcoming during the coming fiscal year. 


Thanks to all Council on Aging Board Members for their time and support. The current 
Board Members are: 


Chairperson Mary Challela 


Vice Chairperson Zeke Hammond 


Secretary Beverly Carver 

Treasurer Jeanne McGuane 

Members Daniel Breen 
Jim MacClean 


Joan-Pease-Olson 


Karen Parker 


py Submitted, 


Carole Mullen 


_ Director 
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ANNUAL REPORT 
DEPARTMENT OF VETERANS' SERVICES 


Your local Veterans Agent is committed to assist our needy veterans 
and their dependents, with the same concern and compassion that the 
Commonwealth of Massachusetts Executive Office and the Massachusetts House 
and Senate had when aid and assistance from our veterans was first created 
in the Commonwealth. From an early start, many reforms and changes Nave 
been made to improve the delivery of services. Today, with the continued 
support of the Massachusetts Executive Office and the Massachusetts House 
and Senate, your Veterans' Agent is meeting the needs of our former 
service personnel. 


Your Veterans' Agent administers to many varied entitlement programs 
and it is for this reason that your local Department of Veterans' Services 
is considered a ONE-STOP CENTER. In addition to the duties to aid, assist 
and advise, as stated in Chaper 115, Massachusetts General Law, your 
Veterans' Agent counsels, files claims, explores every avenue of resources 
and revenue available. The veteran or dependent of the veteran must be 
motivated to realize and be aware of their own assets. Where 
rehabilitation may be required, proper attention is given to that need, 
with all being done in a manner that treats the veteran or his dependent 
with dignity and courtesy. Our services to veterans and to their 
dependents is a record of which we are proud. 


Your Veterans' Agent will continue to meet his responsibility to the 
taxpayers of the Town with diligence, keeping in mind that monies received 
from other resources will reduce the financial responsibility to the Town. 


My thenks to the Board of Selectmen for their understanding to the 
needs of veterans and for thefr continued support to insure that the 
Veterans' Service Department's justifiable monetary benefits are met. The 
Department of Veterans' Services and the Town will continue to fulfill the 
needs of those wno served. 


The Department of Veterans' Services will continue to provide service 
to our Veterans and their dependents, being aware of the fact that our 
services have constantiy increased. It is therefore necessary to 
emphasize the quality of services and continue with our best effort to 
maintain an efficient and economical Veterans Assistance Program. 


Respectfully submitted, 


Anthony Mastroianni, 
Veterans' Agent 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


ANNUAL REPORT FOR FISCAL YEAR 1998 


DAYS OPEN 242 
HOURS OF OPERATION 28 hours/wk September- June 
24 hours/wk _— July- August 
REGISTRATIONS Adult Juvenile Total 
NEW BORROWERS Hopedale 89 113 202 
Out of Town a, 2 29 
LIBRARY VISITORS 8,787 7,917 17,704 
REFERENCE QUESTIONS ANSWERED __ 1,378 927 2,305 
ACQUISITIONS 
Total Volumes July 1997 23,501 6,049 29,550 
Volumes Added 837 685 1,522 
Volumes Withdrawn 1,449 57 1,506 
Total Volumes July 1998 22,889 6,627 29,516 
Newspapers Received 2 0 a 
Periodicals Received 62 8 70 
~ CIRCULATION 
- Fiction 6,002 9,968 15,970 
Non-Fiction 1,362 3,381 4,743 
_ Non-Print 2,853 471 3,324 
_ Totals LO 17 13,820 24,037 
_ REPORT 


The Board of Trustees remained the same- David Williams, Chairman; Roger Edwards, 
Vice-Chairman; and Frederick Oldfield, Recording Secretary. Mr. Oldfield, in a bid for a 
second term, was re-elected. Staffing includes: Elaine Malloy, Director; Elaine Kraimer, 
Children's Librarian; Anne Mattie, Senior Library Assistant; Dot Stanas and Wendy 
Sullivan, Circulation; Jessica Lavigne, Page; and Walter Manczurowsky, Custodian. 
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Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


The year once again, in the adult section, deeply reflected the age of technology- a much 
wider use of computers and the Internet. Overall visitors to the library were up 
substantially. The summer reading program, Celebrate, was a success, having well over 
one hundred children participate. Weekly programs were popular, and a Family Cookout 
rounded out the activities. We thank Donna Kenton for volunteering her services for a 
candle-dipping demonstration. 


The winter season included story hours for pre-schoolers. Dorothy Suszanska and Jackie 
Burberry remain to be an integral part of Wednesday evening performances. We thank 
June Wright for her delightful portrayal as Mrs. Claus and Donald Stewardson for his 
famous and now traditional role of Santa. Children's programs sponsored by the Friends 
included a Plimoth Plantation Fashion Show; Music with Michael D'Orlando; a Kite- 
Making Workshop; Dancing Bear, Storyteller; Lunch with Santa; Magical Medley; 
Rainforest Reptiles; Curious Creatures; and a Puppet Workshop. Besides making the 
above a reality, the Friends also purchased a Listening Center for the Children's Room. 


Additionally, the Friends supported several activities for adults. In October, the library 
was able to host Six First Ladies, and in November A Christmas Carol was offered. 
Both were held on Sundays. These were highly successful, with attendances of over sixty. 
Following the presentations, refreshments provided by the Director, were served. The 
Christmas Tea for Senior Citizens, sponsored by the Friends, was the biggest and best yet- 
one hundred ten attended. People from the churches, town hall, police, and fire 
departments were present. John O'Reilly represented the Board of Selectmen, and trustees 
David Williams and Fred Oldfield greeted guests. Helpers included Friends, library staff, 
Peg Allen, Lenore Doucette, and Paula Malloy. The library thanks all the bakers and 
anyone else who helped- the community spirit was overwhelming. Handmade ornaments 
made by the Director were also distributed. Further, the Friends purchased passes to the 
New England Science Center, Southwick's, Plimoth Plantation, and Fruitlands. This group: 
is an extremely worthwhile organization and help the library accomplish much that would 
otherwise be impossible. The Book Review and Discussion Group meets monthly, with an» 
average of ten to twelve attending. A new Book Club, organized by Nancy Verdolino, 
meets monthly on Sunday evenings. 


The Hopedale Foundation, too, continues to provide valuable assistance. They donate 
funds to the library (this past year we purchased new chairs for the Reference Room) and 
Friends, and they provide the popular passes to the Boston Museum of Science and the 
Boston Aquarium. We appreciate their profound generosity. 


Mrs. Malloy was guest speaker at the Millbury Library, stressing the importance of 
preserving one's family history. She also spoke to the second grades in Mendon on the 


58 


Che Bancroft Memorial Library 
Hopedale, Massachusetts 01747 


(508) 634-2209 


history of the Blackstone Valley and the evolution of the Hopedale Village. The Director 
and Mrs. Kraimer also volunteered to read to Hopedale classes for Community Reading 
Day. 


The library continues to be a popular place to hold meetings. Several scout groups meet 
weekly. The Baseball Commission, headed by Jim Verdolino, meets monthly. On a final 
note, bringing the library into compliance with ADA regulations remains a top priority. 
The accessible walkway and restroom are completed and functional. Funding is in place 
for a limited access elevator and new stairway. The Director wrote a grant for partial 
reimbursement. Recipients will be notified in September. The Bancroft Memorial Library 
is also continuing in its quest to provide a comfortable and efficient facility for its patrons. 
After ninety-nine years, air-conditioning was realized, bathrooms were renovated (now 
with heat), and retrospective conversion of holdings into the CW MARS database 
continues, with full automation of services expected soon. 


Respectfully submitted, 


Mba ene shakey 


Elaine Malloy, 
Library Director 
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HOPEDALE ARTS COUNCIL 


Town Hall 
Hopedale, Massachusetts 01747 


ANNUAL REPORT FOR FISCAL YEAR 1998 
Fiscal year 1998 was a very busy year for the Arts Council. Following are the highlights of the Council’s 
activities during the year. 


The 14" annual Day in the Park was held on September 20", representing the first Day in the Park since 
1993. The event was considered a success by all who participated. 


The Council sponsored two theater trips. The trips included round trip transportation and theater tickets, 
and both were complete sell-outs. The first trip was to see “Showboat” at the Wang Theater in Boston, and 
the second was to see “Chicago” at the Providence Performing Arts Center. 


The Council granted its first scholarship to Sean Fullum. The scholarship was funded via proceeds from 
the Day in the Park. 


The summer band concert series continued, with 8 performances held throughout the summer. 


The Council awarded $2,992.50 in grants, broken down as follows: 


The Greater Milford Artist’s Guild $50.00 
The Nature Arts Organization $200.00 
Eleanor U. Hutchinson $250.00 
Greater Milford Ballet $300.00 
Blackstone Valley Art Association $225.00 
Hopedale Elementary Schools $425.00 
Milford Performing Arts Center $300.00 
Hopedale Council on Aging $300.00 
Hopedale Cultural Council $855.00 
Blackstone Valley Tech. High School $87.50 

Respectfully submitted, 

Alison Chu 

Secretary 
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THE COMMONWEALTH OF MASSACHUSETTS 


HOPEDALE HOUSING AUTHORITY 
P.O. BOX 182 
HOPEDALE, MA 01747 
(508) 473-8120 


REPORT FOR THE HOPEDALE HOUSING AUTHORITY 
FOR THE YEAR 1998 


The annual meeting of the Authority was held May 14, 1998 the following were elected or 
appointed to office: 


Ellen Murphy Chairman 2003 
Edward Malloy Vice Chairman 1999 
Alice Phillips Treasurer 1999 
Charles Germagian Asst. Treasurer 2000 
Louis Trevani Asst. Secretary 2001 
Katherine E. Consigli Executive Director and Secretary 
David T. Pagnini Legal Counsel 


The Housing for Elderly, Project 667-C known as Griffin-Dennett Apartments, consist of 
eighty apartments and is managed according to the regulations set forth by the Department of 
Housing and Community Development. 


The Authority meets on the second Thursday of each month and the annual meeting is 
held on the second Thursday in May. The Authority held twelve regular meetings and one special 
meeting during 1997 - 1998. 

The Authority replaced all windows and vinyl siding in the Rec Hall at 116 Hopedale St. 

The Tenants Association is very active and they meet on a monthly basis. 

There is a current waiting list and local residents are still given preference according to 


regulations. 


Respectfully Submitted, 
Katherine E. Consigli 
Executive Director 
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Hopedale Park Commission 
P.O. Box 7 
Hopedale, Massachusetts 01747 


Rick Espanet, Chairman / Bob Colcord / Mark Sesona 


YEARLY REPORT, FISCAL YEAR 1998 


The Park Commission continues its charter to improve and maintain existing facilities at the 
Town Beach, Parklands, Town Park and Mellen Field recreation areas. 


Spring elections saw voters re-elect Commissioner Rick Espanet to a second three-year term. He 
was then named to serve as Chairman for the third consecutive year by board members Bob 
Colcord and Mark Sesona. 


Park Commission meetings are held on the first Wednesday of each month at 7:00 PM at the 
police building, and twice monthly during the summer months. 


MAJOR ACCOMPLISHMENTS 1997 - 1998 
Mellen Field 


* The commission forged an agreement with the Milford Hopedale Youth Soccer Association, 
Inc. (MHYSA) granting the organization priority usage of the Mellen field soccer areas (an area 
beginning 180 feet from the home plate areas of both softball fields continuing to the open end 
of the field), for a five-year period running from May 15, 1998 - May 15, 2003 - in return for 
financial investments by the Soccer Association to improve and assist in the maintenance of the 
Mellen Field complex. 


This partnership has already reaped benefits for the town, as the Soccer Association has 
completed a ten-thousand ($10,000) dollar refurbishment and upgrade of the existing sprinkler 
system. Currently, they’re undertaking an extensive re-grading and re-seeding effort on the 
Northeast quadrant of the field, and making parking lot improvements - with most of the labor 
and materials being donated by local businesses (listed at the end of this report). 


We feel that this agreement exemplifies how neighboring towns can find common ground and 
pool their resources to provide low-cost, high-quality recreational opportunities for the children 
of both communities The hard work by members of the MHYSA, combined with the continued 
dedication and commitment of the Hopedale Girls Softball Association, continue to help us 
transform Mellen field into an area that our town can be proud of. 


* The Commission took advantage of on-site labor already working at Mellen field to add 
additional sprinkler heads and a timer to cover both softball fields. 
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Hopedale Ponds/Parklands 


* The Commission worked closely with State Representative Marie Parente to secure a 
ten-thousand ($10,000) dollar matching state grant from the Department of Environmental 
Management (DEM) to control exotic aquatic vegetation in Hopedale Pond. 

The bad news: the project had to be cancelled due to high water levels throughout the pond 
watershed caused by record-breaking June rainfall. 

The good news: The DEM has allowed Hopedale a grant extension through spring 1999, and the 
Board of Selectmen has approved a similar extension for town weed control funds currently 
appropriated. This flexibility will allow us to treat the majority of the pond in mid-late spring 
1999 without repeating the grant process. 


* With the assistance of a grant from the Hopedale Foundation, we were able to renovate the 
boys changing area at the pond bathhouse. Commission funds were utilized to put a backwash 
valve in the bathhouse bubbler, and repair damage to pipes caused by winter freeze-up. 


* In November, the Park commission offered what we hope will be an annual event by allowing 
residents the opportunity to cut/collect firewood from downed/dead standing timber within the 
Parklands for a nominal fee. 


* In keeping with our policy of encouraging the youth of Hopedale to become involved with the 
improvement and preservation of lands under our care, the Board approved Eagle Scout 
candidate Adam Brown’s proposal to mark and identify the roadway, trials, and points of interest 
within the Parklands, and to place wooden trail maps at the major entrances to the area. 


* Issues involving illegal dumping of yard wastes at the bathhouse and Dutcher Street entrances 
to the Parklands were addressed with abutters. The Board also addressed flagrant and repeated 
burning and destruction of Parklands property by an abutter. 


Town Park 


* Park facilities continue to utilized heavily by residents. Usage of the newly-refurbished tennis 
courts has increased dramatically, and the Board would like to thank residents - specifically the 
younger adults who frequent the Park - for their cooperation by curtailing rollerblading and other 
non-tennis activities in the courts. This will dramatically cut down on repairs and surface 
refacing over time. 


* Frozen Ropes Inc. has entered an agreement with the Commission to utilize the baseball field 
for weekend games beginning in late August and running through the end of September. Monies 
collected are placed into the Park Department’s revolving account and used for purchasing 
replacement equipment and maintenance materials for the field. 
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* Through a co-operative effort of Police Patrolman John Gagnon and the generosity of 
O’Donnell Electric, lighting upgrades were completed on the Dutcher Street side of the Park to 
illuminate dark spots and provide the HPD with enhanced vision during evening hours when 
their community policing effort is in effect. 


* Timed lights were added to illuminate the dugouts to help eliminate this “blind spot” during 
the evening hours year-round. 


* Dangerous wiring conditions at the basketball court were repaired, and the light poles 
sandblasted and painted. 


r Recreation Progr 


* Another safe and successful summer season has come and gone. Jody Whyte, a long-time 
summer employee was re-hired as summer recreation director, a position she held previously for 
many years. Sporting and Arts & Crafts activities at the Town Park were well received and 
attended for the majority of the summer. Daily contests and regularly scheduled field trips added 
to the summer fun for all. 


* Swimming lesson registration was down significantly, yet general swimming numbers were up 
slightly at the pond - despite the fact that the area was open for the first time to non-residents. 
Despite the heavy rains in June, a burgeoning Canada geese population, a relatively dry July and 
August, and heavy weed infestation, the water quality of the pond (which is tested every 7 - 14 
days in-season by the Board of Health), remained exceptional throughout the summer. No 
swimming days were lost due to poor water quality. 


* The Summer Band Concert series, planned and sponsored by the Hopedale Arts Council in 
conjunction with the Park Department, was once again a Wednesday night tradition - drawing 
hundreds of areas residents to the Town Park each week. 


* The popular “Day in the Park” also planned and sponsored by the Hopedale Arts Council in 
conjunction with the Park Department, was a rousing success in 1997, and expects to be bigger 
and better for 1998. 


ACKNOWLEDGEMENTS 


As always, the successful operation of this board would be impossible without the support of 
town employees, officials, and dozens of civic-minded individuals. We would like to express 
our sincerest thanks and appreciation to the following local merchants and individuals who have 
donated materials and/or labor to us over the past year: 


O’Donnell Electric, Milford 

Babe Mainini, C+K Construction, Milford 

Chet (Buster) Francis, Varney’s Sand and Gravel, Bellingham 
McIntyre Loam Inc., Hopkinton 

Jeff Raza, Milford Hopedale Youth Soccer Association 

Mike Bresciani, Recreation Director, Milford 64 


Donnie Howes, Howes Welding Inc. 

The Hopedale Foundation 

Al Shimkus 

Virginia Cyr 

Lucien Gagnon 

Woodlawn Lawn Care 

Gerry Smith, Aquatic Control Technology, Sutton 
State Representative Marie Parente, D-Milford 
State Senator Matthew Amorello, R-Worcester 


Special thanks also to the entire Town Hall staff, Town Treasurer, Sharon Emerick; The Board 
of Selectmen; Town Clerks past and present; Hopedale Police Dept.; Highway Department 
foreman, Bob DePonte & crew; Board of Health Agent, Lenny Izzo; Water Department foreman, 
Tim Watson & crew, and the good people of Hopedale for your continued feedback, energy, and 
on-going support. 


Fight of 


full ap P. Pia A an 


August 31, 1998 
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1998 Annual Report 
Red Shop Preservation Committee 


The focus of the committee at this time is to secure the building against 
further deterioration and to develop a plan for restoration. The major concern at 
this time is the structural condition of the building. 

The building was open to the public during the “Day in the Park” and 
many visitors enjoyed being able to tour the facility. The Blackstone Valley 
Heritage Corridor Commission dedicated a monument in front of the “Little Red 
Shop’ as part of the Day in the Park festivities. The monument has several 
engraved plates that describe the history of the “Little Red Shop” and it’s 
significance to the Town of Hopedale. The building continues to be available for 
tours by school children and visitors with the cooperation of Blackstone Valley 
Park Ranger, Peter Coffin. 

The “Friends” of the Red Shop continue to support the preservation of the 
“Little Red Shop” with the sale of prints by Ray Andreotti, well known local artist, 
at the Bancroft Memorial Library. Another fund-raiser is the hand-crafted replica 
of the “Little Red Shop” in two versions, one a free standing model and the other 
as a Christmas tree ornament, both of these were designed by Elaine Malloy, 
Director of the Bancroft Memorial Library. The prints and postcards are also 
available at the “Friends” of the Elders gift shop on Depot Street. 

With the revitalization of the Historic Commission, the “Red Shop 
Preservation Committee’ will also benefit from the resources available from the 
State Historical Commission. The committee thanks all who have volunteered 
their time and considerable talents to this worthwhile endeavor. 

Respectfully Submitted, 
Merrily Sparling, Chair 
William B. Gannett 
Robert J. Brown 
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BOARD OF WATER AND SEWER COMMISSIONERS 
P.O. BOX 7 
HOPEDALE, MASSACHUSETTS 01747 


Tel. 508-634-2203 


The Hopedale Water Department Pumped 129,840,900 Gal. Of water in FY 1998. We purchased 
16,346,792 Gal from the Williams St. pit and 24,989,184 Gal. for the southern end of town. 


The department maintained within its budget for the year and made what we feel is major improvements 
within the system and pump stations. 


Chemical treatment was upgraded at both well sites to allow personnel to monitor chemical dosage in a 
more proficient manner. Inline monitoring equipment was also purchased and installed to track dosage on a 
24-hour period. 


The Mill St. wellfield was cleaned in the fall of 97. Water department personnel performed this service 
for the first time resulting in savings of Ten Thousand Dollars. Numerous laterals were also replaced within 
the field enabling us to draw more water with less strain on the pump station. These improvements enabled 
us to shut down one well site for the winter months, saving the department electrical and chemical costs. 


Pump station improvements at the Greene St. station also included a blow off valve to insure clean water 
was being pumped into the system as well as relay switches to simultaneously start all pumps to insure 
proper treatment and control flow. These improvements play a major part in the reduction in customer 
complaints. Future plans for upgrading the Mill St. wellfield should eliminate complaint further. Testing at 
Mill St. has already taken place along with a twenty four-hour pump test. Results look very promising and 
within FY.1999 a new 24"X18" gravel packed well should take place of the old 2" tubular wellfield. 


System improvements included the replacement of main gates in the Dutcher and Hopedale Street areas. 
These main gates were non-operational and partially closed disrupting and restricting flows. We have plans 
of replacing more gates in the near future to enhance water quality and fire flows throughout the town. 


The Water Department also oversaw the Rt. 16 main extension into the Town of Mendon. A section of 
this 8" main was in Hopedale at no cost to us and greatly improved our fire flows in the area. This project 
also allows future upgrades to smaller one and two inch lines off Rt. 16. 


We have also conformed to all rules and regulations set forth by the Department of Environmental 
Protection. An absent count was achieved on Bacteria samples for each and every month as well as a 


passing grade on our lead and copper samples. 
In closing The Hopedale Water Department looks forward to the upcoming years and our plans for the 


future. We have a strong five-year master plan that should supply The Town of Hopedale with clean safe 
water for many years to come. 


Respectfully submitted, 


Poe fp WO 


Timothy J Watson 
Superintendent 
Water Department 
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TOWN OF HOPEDALE 


P.O. BOX 7 * 78 HOPEDALE STREET 
HOPEDALE, MA 01747 
TEL: (508) 634-2206 » FAX (508) 634-2200 Office of: 
Building Commissioner 
Zoning Enforcement Officer 


ANNUAL REPORT OF THE BUILDING DEPARTMENT 


FISCAL YEAR 1998 


To the Honorable Board of Selectmen and the Citizens of Hopedale. 
I hereby submit the report of the Building / Zoning Department for the fiscal year 
starting July 1, 1997 and ending June 30, 1998. 


This has been another busy year for the Building Department. Despite our part 
time status, we are still very accessible to the general public, and maintain a 


constant interaction to all Town Departments. 


The total number of permits have increased from last year, I expect an increase in 
construction activity again this year. 


Permits were issued as follows: 


Single Family Dwellings 9 Residential Additions 15 
Residential Renovations 31 Tenant Fit Up 1 
Decks 18 Sheds 10 

In Ground Pools 1 Above Ground Pools 7 

Roofing Ss Wood Stoves 4 

Garages 1 Signs oO 

Certificate of Inspection 16 Zoning Permits 2 
Commercial Buildings - new 1 Commercial Addit./Renn 5 


There were a total of 126 permits issued. The estimated cost of construction was 
$ 7,559,450.00. The total permit fees collected were $ 52, 804.52. 


I am looking forward to serving the Town of Hopedale during the next year. 


Respectfully Submitted, 


Michael A. Tusino 
Building Commissioner 
Zoning Enforcement Officer 
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TOWN OF HOPEDALE 
P.O. BOX 7 * 78 HOPEDALE STREET 
HOPEDALE, MA 01747 
TEL: (508) 634-2206 » FAX (508) 634-2200 Office of: 
Building Commissioner 
Zoning Enforcement Officer 


PLUMBING & GAS INSPECTOR 


The following is a report of Plumbing and Gas Permits / 
Inspections from July 1, 1997 thru June 30, 1998. 


Plumbing Inspections 89 

Plumbing Permit Fees $ 2,731.00 
Gas Inspections 37 
Gas Permit Fees $ 980.00 


Respectfully Submitted 


John Balanca 
Plumbing & Gas Inspector 
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TOWN OF HOPEDALE 


P.O. BOX 7 * 78 HOPEDALE STREET 
HOPEDALE, MA 01747 
TEL: (508) 634-2206 * FAX (508) 634-2200 Office of: 
Building Commissioner 
Zoning Enforcement Officer 


WIRING INSPECTOR 


The following is a report of Electrical Permits / Inspections 
from July 1,1997 thru June 30,1998. 


Electrical Inspections 135 
Electrical Permit Fees $ 4,300.00 


Respectfully Submitted 


Albert Shimkus 
Wiring Inspector 


76 


OFFICE OF 
Board of Road Commissioners 


HOPEDALE, MASSACHUSETTS 01747 


REPORT FOR FY 98 


The Highway Dept. took possession of 2 new vehicles that were sponsored 
by the Capital Planning Committee and Approved at Town Meeting. The 2 vehicles 
now in service are a 98 Chevrolet 1 ton truck and a 97 Elgin street sweeper. 


During this past year we have continued to help and assist the Park Dept. 
in the maintenance of its fields, town park and grass areas around the pond 
and bath house swim area. 


Our major road effort was the reconstruction overlay of the west end of 
Freedom St., Overdale Parkway, Western Ave. and North Street. This was done 
with state chapter monies, as well as the sidewalk on the east side of Dutcher 
Street. 


We also repaired and rectified a drainage problem on Home Park Avenue. 


We would like to thank all in the General Offices for their help and 
cooperation when needed. 


Respectfully submitted, 
1 ¥ | ge 
Merwin Noyes, Chairman 


John Farrar 
Donald Fafard 
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HOPEDALE POLICE DEPARTMENT 


ANNUAL REPORT 

TRAFFIC ACTIVITY 1998 1997 INCREASE / DECREASE 
Total Number Of Accidents 115 0 % 

Total Number Of Accidents No Injuries eee aes eee 

Total Number Of Accidents With Injuries pee 3S 17 ee 

Total Number Of Accidents Fatalities (SEE gern a ea 

Hazardous Motor Vehicle Arrests (Not O.U.I. ie an aay re 

Operating Under The Influence Arrests es a ee 

Total Number Of Motor Vehicle Citations Issued 

Total Number Of Civil Citations Issued heen roe 


Total Number Of Complaint Citations Issued 
Total Number Of Warning Citations Issued 
Total Number Of Parking Citations Issued 
Total Number Of Abandoned Vehicles 

Total Number Of Towed Vehicles 

Total Number Of Stolen Vehicles 


CRIMINAL ACTIVITY 


Total Number Of Investigations 

Total Number Of Arrests Felony / Adult 

Total Number Of Arrests Felony / Juvenile 
Total Number Of Arrests Misdemeanor / Adult 
Total Number Of Arrests Misdemeanor / Juvenile 
Total Number Of Arrest Warrants Served 
Total Number Of Property Checks Made 

Total Number Of Field Interviews / Adult 
Total Number Of Recovered Vehicles 

Total Number Of Recovered Bicycles 

Total Number Of Stolen Bicycles 

Total Number Of Summons / 209A Served 
Total Number Of Drug Related Arrests 


Total Number Of Individuals Held In Protective Custod 


ADMINISTRATION AND GENERAL 


Total Number Of Hours Spent On Dare 
Total Number Of Hours Spent On Communi 
Total Number Of Patrol Hours 

Total Number Of Selective Enforcement Hours 
Total Number Of Outside Agency Assists 

Total Number Of Training Hours 

Total Number Of Public Talks 

Total Number Of Court Appearances ( Criminal ) 
Total Number Of Court Appearances ( Civil ) 
Total Number Of Administrative Investigations 
Total Number Of Calls For Service 
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3,109 2,952 05 % 


1,632 1,600 .02 % 
Cran a Pd 
Eee ae Lea 
788 [146s | 8% 


Nh 


33 % 


04 % 


15% 


13 % 
15% 


19 % 


05 % 


28 % 


04 % 
02 % 


POLICE DEPARTMENT 
70 HOPEDALE STREET, P.O. Box 101 
HOPEDALE, MASSACHUSETTS 01747-1241 
TELEPHONE 508-634-2227 


CHier OF POLICE FAX 508-634-2228 
EUGENE P. COSTANZA 


FISCAL 1998 ANNUAL REPORT 


To the Honorable Board of Selectmen and the residents of Hopedale, 
I hereby submit the Hopedale Police Department Annual Town Report. 


Once again calls for service to the police department have 


increased compared to the stats of F.Y. 1997. Our present manpower 
has done it’s best to handle the influx of calls. 
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Officer Shawn Valliere Officer Lisa Collins 


As a result of the Board of Selectmen, Finance Committee and the 
Annual Town Meeting vote, my requests to increase the manpower of 
the police department from nine full time officers too eleven was 
finally approved. Reserve Officers Shawn Valliere and Lisa Collins 
will be appointed July 1, 1998. For many years officers had to work 
shifts alone due to lack of manpower and or overtime funding 
allowed. With the addition of these two new officers we have been 
able to cut our overtime budget from $41,000.00 a year to 
$15,000.00 a year. In the future my intention is to request one 
more full time officer in order to assure us that at times, the 
midnight shift does not have only one officer working. 


es 


Head Dispatcher Denise Delannoy 


The “911” system must be manned twenty four hours a day, seven days 
a week. Civilian Public Safety Dispatchers are hired on a part 
time basis to perform this and numerous other tasks. To date the 
hiring of part time dispatchers has had many problems. Filling of 
shifts is the crucial area that constantly has to be dealt with. We 
are forever hiring new dispatchers and training them only to find 
that they can’t work available shifts. Consequently, we have no 
alternative but to pay overtime to officers and dispatchers to 
cover shifts. We must address the need to hire full time 
dispatchers in an effort to maintain our “911” system and offer the 
best service to the residents of Hopedale. 
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Children’s Christmas Party 
Santa (Lt. Gardner) with friend 


During the course of the year, we held several events such as, 
Bicycle Inspection and Registration, a Halloween Parade and Party 
for the children, a summer chicken barbecue for our seniors, a 
Christmas Party and Visit with Santa for the children, the Fifth 
Annual Hopedale Police and Fireman's Ball, a Children I.D. Program, 
a field trip to a Pawtucket Red Sox game, sponsored by our D.A.R.E. 
Program, and several D.A.R.E. car shows held during the summer 
band concerts held at the town park. The Police Association and 
Police Union sponsored a little league team, and two girl’s 
softball teams. 


x 


D.A.R.E. Officer Victor Bést 


Officer Victor Best, the departments D.A.R.E. Officer continued the 
program with much success. The program was taught to the fifth and 
sixth grade, totaling 195 students. This year we expanded the 
program to include grades K-4. The state has informed us that the 
grant funds used to support the D.A.R.E. program may be decreased 
even further. If this is the case then the D.A.R.E. program in 
Hopedale will be effected because it is fully funded by grant 
funds. 
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Hopedale Police Dept. Motorcycle 
Obtained through Community Policing Grant 


The police department continued it’s philosophy of Community 
Policing and maintained the Officer on Bicycle Patrol unit. As a 
result of the Community Policing Grant offered by the state, we 
were able to add a Harley Davidson Police Motorcycle to the 
program. The residents saw the officers on their bikes at various 
public events such as, band concerts, road races, parades, and at 
times on routine patrol in the area of the park, park lands, center 
of town and neighborhoods. This type of policing has given us a 
better way to interact with the residents and children in town. 
Once again I received a lot of positive feed back from the 
residents regarding this program, especially in the area of the 
town park. 


The police department applied for and received three grants during 
the year. We received two grants from the Executive Office of 
Public Safety. The first was for $6,000.00 to continue our D.A.R.E. 
Program. The second was for $8,500.00 to continue our community 
policing program. The third was for $1,500.00 from the State 
Police, (ByrneGrant) to assist us in performing drug investigations. 


Hopedale & Milford Drug Task Force 

During the course of Fiscal 1998 officers from the Hopedale and 
Milford Police Departments joined forces with the Federal Drug 
Enforcement Agency and made the biggest drug bust known to this 
area. Over ten pounds of cocaine was taken off the streets, 
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$100,000.00 in drug money was confiscated, numerous vehicles were 
seized, and several weapons were also confiscated. This resulted in 
over thirty drug dealers arrested. 


I want to thank the residents, Town Boards and Departments for 
their support and assistance. I look forward to working in unison 
with all parties during my tenure as Chief of Police. I especially 
want to extend my thanks to the members of the Hopedale Police 
Department. These men and women are a dedicated, sincere, and a 
loyal group of individuals whom have shown their support for me and 
always give 110%. 


My intent was, and will always be, to maintain the demeanor of the 
Hopedale Police Department personnel in order to continue being a 
people's police department. As Chief of Police, I feel we have 
achieved this goal, along with maintaining our professional image, 
and always remembering we are here to protect, to serve, and to 
interact with the public. 


Respectfully Submitted, 


Eugene P. Costanza Jr. 
Chief of Police 
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HOPEDALE FIRE DEPARTMENT 


40 DUTCHER STREET 
HoPEDALE, MA 01747 
(508) 473-1050 
Scott D. Garland, Chief FAX: (508) 634-1208 


February 19,1999 
To the Citizens of Hopedale, Mass. 


The Hopedale Fire Departmet hereby submits its annual report for the period of July 01, 
1997 through June 30, 1998.: 


Total emergency responses for period were 523 including 220 to fire related incidents and 
303 emergency medical calls. Fire loss for the period was recorded as $77,520 for 
structures and $9,500 for vehicles, totaling $87,020 for the year. Significant fire loss 
occurred at house fires on Dana Park and South Main Street. Also included were 20 
responses for brush fires and 5 mutual aid responses to building fires in other 
communities. 


In April 1998 Deputy Chief David Carchio was promoted to the rank of Acting Chief of 
Department, replacing Chief David B. Bliss. Acting Chief Carchio served through June 
30, 1998, retiring from the Department with twenty-five years of service. Acting Chief 
Carchio had risen through the Call Fire Department ranks over the years, having always 
been an active, reliable, and dependable firefighter and Call Officer. His services will be 
greatly missed. 


The Call Fire Department continues to be negatively affected by the restrictions of the 
state imposed Wellness Act which places a great burden on small combination and call 
fire departments by requiring entry level physical ability testing as well as a physical 
examination. While physical examinations are an important entry level requirement and 
lessens the potential for physically unfit firefighters it also deter most average citizens 
from volunteering due to the added time constraints of having to retest every two years. 
Time will only tell if the call fire services will survive this law. Hopedale currently has 
only ten Call Firefighters on a roster which has twenty-one positions. 


The Permanent Firefighter/EMT’s assumed some of the duties associated with the 
management of the Department during the absence of a full-time Fire Chief. Their efforts 
and professionalism during this time were greatly appreciated. They are all looking 
forward to the implementation of a transportation emergency medical service. This will 
allow the local Department to fulfill a basic and valuable task to the community by 
providing personalized emergency care to it’s citizens and those visiting our town. 
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The Fire Prevention Office continued to increase it’s activities during 1997/1998 with the 
Student Awareness of Fire Education (SAFE) program offering both school based fire 
prevention as well as an awareness day at the Town Park. Firefighter Harry Murphy 
organized the SAFE program this past year and we realized positive feedback from the 
community. The many financial sponsors as well as the Commonwealth’s annual grant 
allowed us to not burden the taxpayers with expenses associated with the program. 


The members of the Hopedale Fire Department look forward to a year of rebuilding and 
redefining our goals and basic purpose, that is to provide to the residents of this beautiful 
community with the best protection from hazards and fire as well as professional 
emergency medical assistance and transportation. 


Respectfully submitted, 


The Members of the Hopedale Fire Department 
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me, HOPEDALE SCHOOL BUILDING COMMITTEE 
y wai Junior-Senior High School Building 
Hopedale, Massachusetts 01747 
473-3080 


ANNUAL REPORT 


The 1997-98 school year has seen the School Building Committee relatively inactive because of 
the planned hiatus built into the high school project's approval. As we approach July 1st and 
the funds come available to the Building Committee, the design team from The Office of Michael 
Rosenfeld has been notified to restart the project planning with an eye toward completing the bid 
documents and preparing to go to bid on or about December 1, 1998. 


The word from the Legislature and School Building Assistance in this past year has been 
favorable in that direction. As this report is prepared, the Legislature is preparing to vote on a 
$40M School Building Assistance authorization. At this level, those funds would be sufficient to 
remove all but ten projects from the list ahead of Hopedale, virtually guaranteeing funding for 
the Jr.-Sr. High School project FY2000. It was this news that we had originally built in the 
delay to obtain and with it, can confidently recommend advancing the project without disruption 
to the planned financial cycle put forward at the Town Meeting in 1997. 


All of this is expected to come before the Town in October with a recommendation of all affected 
Boards and Committees being available prior to that. 


With this report, | complete my obligations as your Superintendent of Schools and as Secretary 
to the School Building Committee to my successor, Andrea Hallion, effective July 1, 1998. 
While | will miss the excitement and the pride that the accomplishment of this project will 
represent to our school system and our community, | pass this responsibility to my successor 
with every confidence that the best interests of our children, our school system, and our 
community will continue to guide the decisions of your Building Committee in the years ahead. 


Respectfully submitted, 


Donald A. Hayes 
Superintendent of Schools 
Secretary to the Building Committee 
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@HOPEDALE- (lass : 


O1747 


HOPEDALE SCHOOL COMMITTEE 


Leonard Garabedian 
John Bacon 

Edward Burke 
Mary Cockroft 
Richard Martin 


Term Expires May 2000 
Term Expires May 1999 
Term Expires May 2001 
Term Expires May 2000 
Term Expires May 2001 


One Hundred Twelfth Commencement of Hopedale High School 
May 30, 1998 


Melanie Marie Abbruzzese 
Alycia Erica Acquafresca 
Kristin Ann Alagna 
Christopher John Bacon 
Julie Michelle Boyce 
Scott Michael Butler 
Julia Ellen Carlson* 
Daniel Edward Carroll. 
Tara Meagan Christie 
Alicia June Colcord* 
Christopher John Collins 
Andrew Shean David 
Michelle Antonia DiGioia* 
Stacy Ellen Donnelly* 
Andrew Bradford Farrer 
Sean P. Fullum 

Kristen Laurie Glatthorn* 
Todd M. Hakesley 
Jonathan Robert Harris* 
Denise Nicole Hayes 
Richard Carl Johnson 
Erica O’Brien Jones* 
Stephen Edward Leavey* 


Sarah Anne Luckraft 

Casey Annette Lugin 

Lisa Marie Malloy 

Alycia Susan McCallum 

Alexander Yung Hoon McCarthy-Donovan’* 
Matthew Anthony Monaco 

Michael Joseph Moore 

Stephanie Connelly Paolini* 

Edwin Joseph Pirela 

Brien Leonard Pirro 

Jeremy K. Powell 

Benjamin D. Reno 

Stephanie Lynn Ryder 

Laurie Ann Stanley 

Julian. Peter Suszanski* 

Joseph Alan Talamini 
Stephanie Alyce Tonelli 
Jacob Torci 

Christine Toni Tower 
Shelly Lynne Vignone 
Kevin Michael Ward 
Brian Michael Warren 


* 


* National Honor Society 


The Hopedale School Committee hereby approves this and the attached Report of the 
Superintendent of Schools as the Annual Report of the School Committee. 


Respectfully submitted, 
Worker Les iofh Vfller ae 
Leonard Garabedian 


Chair 
Hopedale School Committee 
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HOPEDALE PUBLIC SCHOOLS 
OFFICE OF THE SUPERINTENDENT 
JUNIOR-SENIOR HIGH SCHOOL BUILDING 


25 ADIN STREET 
HOPEDALE, MASSACHUSETTS 01747 


DONALD A. HAYES TEL. (508) 634-2220 
SUPERINTENDENT OF SCHOOLS FAX (508) 478-1471 
Annual Report of the Superintendent of Schools 


1997-98 School Year 


This school year has been both busy in its own right and charged with anticipation of the 
transitions that our future holds. 


The School Committee held twenty-eight regular and special meetings during the year and a 
countless number of workshop sessions. The resignation of Albert Howard from the Committee 
in February saw Mary Cockroft succeed in her bid to that vacancy. In the may elections Mary 
Cockroft was elected to the completion of that term while veteran members Edward Burke and 
Richard Martin were re-elected to full three year terms. In the Committee reorganization that 
followed, Leonard Garabedian was elected Chair for the 1998-99 school year with John Bacon 
elected Vice-Chairman. 


The year began with questions surrounding the financial operations that resulted in an extensive 
external audit. While this process was time consuming, it resulted in renewed credibility, 
improved communication, and improved operations in the district office that included the 
creation of a School Accountant position. 


Our district-wide Technology Plan got support from several initiatives this year. A 
collaborative grant resulted in a MECnet project that will have all of the schools networked and 
interconnected by the end of summer. A Lighthouse Grant developed through the Collaborative 
proposes major advances in our interdistrict coordination and curriculum development. The 
Technology Bond Bill helped support infrastructure wiring and the networking project, while a 
State Grant for Professional and Technologic Development will support staff training. 


Testing grabbed a lion’s share of attention this year as two additional components of Education 
Reform affected local education. The first, the Massachusetts Comprehensive Assessment 
System saw the initial administration of the Assessment Tests for all students in grades 4, 8 and 
10. These controversial tests will ultimately form a basis not only for school district 
evaluation, but also as part of the requirements for graduation from high school for students by 
the year 2003. On the state level, the year closed with a similar reaction to the State’s first 
administration to the qualifying examination for teacher certification. While the full 
implications of neither test are yet known, it is clear that these assessments are going to have a 
significant impact in the near term. 


Plans continued inside the schools for the long anticipated construction project at the Jr.-Sr. 
High School. Initial planning has been focused on minimizing the disruption to the education 
program despite what will necessarily be a very disruptive process to the ordinary school day. 
A Transition Planning Team is in place inside of school to begin that process. These planning 
efforts will be expanded to include parent and community members as more details of the 
construction implications are known. The long-term benefit of this much needed project will 
ultimately far outweigh any short term intrusions and will pay handsome dividends for our 
children for many years. 


Much of the School Committee’s work this year focused on the Superintendent succession 
process. In the fall, Massachusetts Association of School Committees were selected as the 
consultant to assist that process. Focus group interviews were conducted during the winter and 
a fifteen-member Screening Committee was appointed to assist with initial interviews. The 
School Committee met four finalists in May and concluded this emotion-filled process with the 
appointment of our Elementary Principal, Andrea Hallion, who will become only our third 
Superintendent of Schools in fifty years on July 1, 1998. 


As | complete my final Annual Report and close out my period of service, | thank our School 
Committees for the opportunity to have served our community and our schools for the past 
twenty-four years. | also want to acknowledge my appreciation for the outstanding level of 
support that our schools have been provided by our community over the years. It is a proud 
community. It is a prideful and tradition-filled school system and serving as your 
Superintendent of Schools has been a privilege. | leave with pride in what we have accomplished 
during my stewardship and confidence in my successor’s ability to continue our legacy of 
service to the children of Hopedale with a caring and understanding attitude relative to the 
uniqueness of each child and a commitment to excellence for both the school system and for the 
childrens’ achievement within it. 


Respectfu 
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Donald A. Hayes 
Superintendent of Schools 
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Blackstone 
Valley 
Vocational 
Regional 
School 
District 


Submitted by: 
Dr. Michael F. Fitzpatrick, 


Superintendent-Director 


From the Superintendent-Director: 


With a history of innovation, invention and economic success, the Blackstone Valley is ideally 
situated for expanded local, regional and international business efforts. Future possibilities are limited 
only by the ability of its workforce to respond quickly and efficiently to rapidly changing employer 
demands. During the 1997-98 school year, Blackstone Valley Regional Vocational Technical High 
School demonstrated that, by drawing upon the expertise of strategic business partners, it is uniquely 
suited to respond to those demands. It was a year in which Valley Tech solidified its presence as a 
catalyst for economic prosperity in the region. 


In session for a full 193 teaching days in FY98, Valley Tech had an unprecedented 
opportunity to respond to the teaching and learning needs of area youth and to answer the call from 
business and industry for highly-skilled, technically-oriented workers. The year saw the system take 
preparation for the future workplace to new dimensions, combining specialized vocational-technical 
training, fundamental academic learning and an enhanced array of extracurricular activities within an 
integrated interdisciplinary approach. 


During the past year, Valley Tech sustained and expanded its mission to prepare students to 
meet the challenges of an increasingly competitive world with a potent combination of stimulating 
new ideas and solid grounding in tried and true methods. The system continued to forge ever stronger 
partnerships with community, business and industry leaders and built upon its most valuable resource 
- a talented, enthusiastic and innovative staff - to create a constantly evolving classroom and ensure 
relevance of what is taught in classrooms and vocational technical laboratories to that expected in the 
workplace, the military or the post-secondary school setting. 


The endeavors described in this report are representative of Valley Tech’s pro-active response 
over the past year to goals and standards set by both state and national educational agencies. These 
activities reflect the fact that the business world the vocational technical delivery system serves has 
forever changed and that expectations and accountability are increasing in all facets of our society. 
Today we must educate not only for success in the local workplace, but for a global advantage as 
well. 


The Valley Tech team accepts with enthusiasm the challenge presented at local, state and 
national levels to continuously improve student learning. The team looks forward to achieving 
unprecedented student skill levels as it provides young people from throughout the Blackstone Valley 
with the academic and occupational competencies essential for success in a global economy. 


Dr. Michael F. Fitzpatrick 


‘Blackstone Valley Regional Vocational Technical High School’s leaders and faculty have taken 
steps to create a culture of higher expectations for students ... The team was impressed with the 
enthusiasm of the staff, the direction the school is taking and the desire by all to make Valley 
_|Tech one of the top regional high schools in the state.” 


- Gene Bottoms 


former Executive Director 


American Vocational Association, Alexandria, Virginia 


Answering the call from business and industry: 
Specialized vocational-technical training 


A student who enrolls in one of Valley Tech’s sixteen award-winning vocational technical programs 
commences a four-year odyssey of applied, interactive learning. The system's mission is to ensure that 
students are provided with the tools, processes, training and challenges to succeed within their chosen 
career paths. In 1997, taxpayers approved a $750,000 bond for new equipment to afford students 
access to the very latest technology they will encounter in the workplace. During 1998, needs were 
prioritized in concert with the General Advisory Committee and new equipment was put in service 
in each of the vocational technical shops. 


The Automotive Technology program was upgraded with a full function engine analyzer, other 
related equipment, and a software program that will update information on all automotive systems 
for the next five years. Building & Property Maintenance, which has been involved in numerous 
community service projects, received a 15" planer. The Carpentry program responded to area 
employment needs by adding a new home building component. A storage building was constructed 
at the rear of the campus to house this new program and tools and equipment were purchased for it. 
Computer equipment for CAD design and estimating was also purchased to complement carpentry 
shop projects. 


Significant modernization of the Collision Repair program included the installation of two full-size 
insulated painting booths, a double vehicle prep station, a paint mixing room and related equipment. 
The Culinary Arts program was outfitted with a point-of-sale computer system, a new freezer, 
refrigerator and other equipment. The Drafting department received industry standard computers 
along with printing and copying equipment. Small tools, equipment and a cabling training system were 
purchased for the Electrical program. 


The system's nationally-recognized Electronics program was updated with PC Knowledge trouble- 
shooting systems, oscilloscopes, function generators, a spectrum analyzer and other equipment. 
Major capital purchases in the Graphic Arts department included a Heidelberg offset press, a Stahl 
folder, computers, printers and monitors with related software programs. Health Services was 
furnished hospital beds and other equipment. 


Heating, Ventilation, Air Conditioning and Refrigeration purchased a refrigeration simulator, 
refrigerant leak detection system, recovery tanks, furnaces and related equipment. The industrial 
manufacturing and welding program was renamed Manufacturing Technologies and provided a new 
vertical band saw, a surface grinder, an Idealarc polarity switch, digital readouts and a computer 
system for its C & C plasma cutter. Office Technology, which received state-of-the art computers 
from the operating budget, was furnished with new computer stations. Painting & Decorating 
received a respiratory protection system. Drain cleaning equipment, threading machines, a gas boiler 
and Ridgit equipment were added to the Plumbing program. 


The construction of a greenhouse on school grounds to house the MRS Horticulture program was 
funded with tuition generated by this collaborative program for students with moderate to severe 
special needs. 
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Improving student learning: 
Fundamental academics with uncommon resourcefulness 


Continuing to refine innovative teaching methods and strategies that were introduced over the past 
few years, the Valley Tech team of dedicated teaching professionals is involved in an all-out effort 
to improve student learning. 


Raising system expectations: 
Basic skills were improved measurably with a system-wide focus on reading and writing 
across the curriculum. 


4 A syllabus requirement was established for all courses, which have been reviewed to 
ensure compliance with state curriculum frameworks. 

4 A formative evaluation tool for teachers was developed and accepted by all staff. 

4 A redefined student code of conduct improved student accountability for attendance and 
discipline. 


Encouraging students to take the right courses: 

+ Student and class profiles were developed and used to create individual educational 
packages and to better determine actual student needs. 

¢ A course catalog was developed and published. 

+ A career interest survey was conducted with all freshmen. 

¢ The course selection process was improved with greater involvement of teachers and 
guidance counselors. 


Changing classroom/laboratory practices: 


+ Professional development was made available to all staff in a cohesive team approach. 

+ Integration of academic and vocational technical skills was expanded, along with 
participation in learning projects with elementary and middle schools. 

4 Clustering of academic classes continued to support integration efforts. 


Involving parents, employers and the community: 
New partnerships were forged with area businesses, including reciprocal training 
agreements with Eastern Acoustic Works, EMC and Boston Digital. 


+ Unibank and Junior Achievement became partners in the classroom in an effort to more 
effectively link education with careers. 
4 The hugely successful fourth annual Superintendent’s Dinner expanded involvement of 
students in planning and execution. 
+ A special education parent group (PAC) became a viable advocate for student interests. 
+ A reactivated Alumni Association began planning new activities to support the school. 


Improving student assessment: 

| A system-wide focus on MCAS testing was designed to maximize student results. 

4 Use of student portfolios was expanded. 

4 Academic, career and learning style assessments were completed for all new students and 
included in their portfolios. 
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Preparing for new challenges: 
An expanded array of extracurricular activities 


In 1998 an enhanced selection of extracurricular activities allowed students to expand on their 
particular interests and to develop their physical and emotional well-being. Increasing numbers of 
students chose to participate in these activities which increase social experiences and develop 
leadership abilities. 


Toastmasters International, a new school band and a Business Professionals of America chapter 
were added to the variety of clubs and organizations which includes Class Officers, Future Business 
Leaders, the National Honor Society, Students Against Destructive Decisions (SADD), Safety 
Committee, Student Advisory Council, Student Council, Students for Environmental Awareness 
(SEA), US FIRST Robotics Team, Vocational Industrial Clubs of America (VICA), and the 
Yearbook Committee. 


Great strides were made in 1998 to expand athletic opportunities and ensure gender equity for 
students. New this year were junior varsity girls’ basketball, junior varsity softball, and golf, 
bringing the total number of sports teams to 21 and allowing students to participate in baseball, 
basketball, cheerleading, cross country, golf, lacrosse, soccer, softball, track and field and volleyball. 
Highlights of the year included the State Vocational Track and Field championship won by the 
girls’ track and field team and Colonial Athletic League championships won by the boys’ cross 
country team, the girls’ soccer team, and the girls’ track and field team. Championship banners have 
been hung in the gymnasium, which was completely repainted and refurbished during the year. 


A vision for the future: 
Taking preparation for the workplace to new dimensions 


In 1998, forward-thinking finance committees and voters from across the district unanimously 
supported funding a school expansion feasibility study. The request for the study resulted from a 
21.4% increase in student enrollment during the past four years which has the school operating at full 
capacity and a large increase in applicants for Valley Tech’s grade 9 class. Over 400 students applied 
for only 220 available spaces in the Class of 2002. 


The growing economic development of the Blackstone Valley and the need to address new and 
emerging occupations and technologies were factors leading to the proposal to consider adding 
biotechnology, computer technologies, cosmetology, telecommunications or other opportunities to _ 
the school’s curriculum. A summative report on this study is expected to be completed in the summer — 
of 1999. 
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Funding 


The FY98 total operating budget for the Blackstone Valley Vocational Regional School District was 
$8,242,040. The Net School Spending requirement of the district was $6,996,123. This sum was 
funded through Chapter 70 Aid of $4,684,917 and Minimum Contribution requirements from the 
thirteen (13) member towns totaling $2,311,206. 


In the operation portion of the budget - but outside DOE net school spending areas - the district had 
a budget of $503,490 for transportation, $100,000 for acquisition of fixed assets, and an obligation 
of $135,000 for retiree medical coverage. 


In addition to their state-required Minimum Contributions, the member towns supported the school’s 
operating budget with shared assessments for operations, student transportation, asset acquisition, 
and retiree medical. Funds received from the state for regional student transportation amounted to 
$270,962. 


The district’s debt obligation for FY98 was $159,119. This was funded by an assessment which was 
allotted among the member towns in accordance with the District Agreement. 


Grants 


Valley Tech again supplemented its budget by aggressive pursuit of local, state and federal grant 
funds. $638,846 in grant funds allowed for quality initiatives at no cost to the district, as follows: 


School to Work $ 156,275.00 
Massachusetts Electric Energy Education 400.00 
Blackstone Valley Chamber of Commerce Senior Services 2,500.00 
Goals 2999 Curriculum Study Groups 10,000.00 
PALMS Phase II 1,985.00 
Bell Atlantic Excellence in Education Award 10,000.00 
SPED 94-142 89,100.00 
Title I Distribution 28,779.00 
SPED Access to the Curriculum 3,725.00 
Health Protection . 18,571.00 
Perkins Occupational Education - Vocational Skills 144,851.00 
Perkins - High Schools That Work 20,000.00 
Eisenhower Teacher Training 2,366.00 
Title VI 1,826.00 
Technology Literacy Challenge I 10,000.00 
Technology Bond Matching Grant 24,000.00 
Safe and Drug Free Schools 3,865.00 
Essential Skills: Remedial Education 20,000.00 
Blackstone Valley Chamber of Commerce Techmates 250.00 
CESAME 8,353.00 
Foundation Reserve 42,000.00 
Bell Atlantic EdLink - Alliance for Education (Fiscal Agent Award) 40,000.00 
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Staff - Our most valuable resource 


Valley Tech’s unique learning environment is a direct result of the diverse talents of an exceptionally 
motivated and enthusiastic staff. Fostering an innovative organizational climate are the following staff 
members: 


1 Superintendent-Director, 1 Assistant Superintendent-Director, 7 Administrators, 40 Vocational 
Instructors, 29 Academic Teachers, 7 Special Education Teachers, 2 Technology Specialists, 11 
Paraprofessional/Instructional Aides, 2 Adjustment Counselors, 4 Guidance Counselors, 1 School 
Psychologist, 1 Computer Technology Analyst, 1 Library/Media Specialist, 1 Business Specialist, 2 
School Nurses, 6 Custodial/Maintenance Personnel, 2 School-year Custodial Assistants, 10 Food 
Service Personnel, 6 Full-time Secretaries, 3 School-year Clerks, 1 Payroll Officer, 1 Human 
Resource Specialist and 1 Bookkeeper. 


Governance 


The Blackstone Valley Vocational Regional School District is governed by a 13-member board, with 
one member representing each community in the district. Each member, elected district-wide, serves 
a four-year term. During the 1998 commencement ceremony, school committee members Matthew 
Krajewski and Edward Postma were honored for a combined total of 68 years of service to the 
district. Both have diligently served the vocational technical needs of the young people of the 
Blackstone Valley since the planning stages of the district in the early 1960's. 


An elected School Council meets periodically throughout the year to discuss issues concerning school 
operations. Council members were: parents Ann Bryson and Frances Dorr, teachers Joseph Yacino 
and Susan Hoar, administrator William Mahoney, students Frank Dorr and Matt Hoar, and 
community member John Gauvin. 


Respectfully submitted, 


Jay P. Hanratty, Chairman, Millbury 

E. Kevin Harvey, Vice-Chairman, Bellingham 
Diane M. Paradis, Secretary, Grafton 
Matthew C. Krajewski, Blackstone 

Charles E. Randor, Douglas 

Everett A. Young, Hopedale 

John J. Knox, Mendon 

Arthur E. Morin, Jr., Milford 

Gerald M. Finn, Millville 

Edward B. Postma, Northbridge 

Mitchell A. Intinarelli, Sutton 

Robert H. Snow, Upton 

James Ebbeling, Uxbridge 

Dr. Michael F. Fitzpatrick, Superintendent-Director 
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OFFICE OF 


TOWN ACCOUNTANT 


One =18).407 
HOPEDALE. MASS 


TEL. 508-634-2203 


TOWN ACCOUNTANT 


REPORT OF THE TOWN ACCOUNTANT 


The Board of Selectmen and 
Residents of Hopedale 


The following report reflects the financial condition of the Town of Hopedale as of June 30, 1998 
and for the year then ended. The financial statements include the combined balance sheet and 
combined statements of revenues and expenditures. Also presented is the detail statement of 
expenditures — budget and actual, for town meeting appropriations. 


I would like to thank the various town departments for the cooperation and courtesy they have 
extended to me during the period covered by this report. 
Respectfully submitted, 


Sharon E. Emerick 
Town Accountant 
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Town of Hopedale 
Statement of Expenditures 
June 30, 1998 


Budget Expended Encumbered Unexpended 
General Fund Appropriations: 

Moderator 250.00 200.00 50.00 

Selectmen 12,900.00 9,731.25 3,100.00 68.75 

Manager 73,471.91 72,598.04 873.87 

Finance Committee 1,500.00 260.00 1,240.00 

Accountant 62,296.00 59,571.03 2,724.97 

Assessors 62,945.00 59,580.59 3,364.41 

Treasurer/Collector 72,862.00 68,882.52 3,979.48 

Capital Improvement 411,014.00 181,502.47 229,396.55 114.98 

Legal 52,000.00 47,197.61 4,802.39 

Town Clerk 29,396.00 28,420.42 975.58 

Conservation 250.00 248.86 1.14 

Planning Board 500.00 0.00 500.00 

Zoning Board 750.00 486.76 263.24 

Computer System 8,914.00 7,260.26 1,653.74 

Town Hall 47,299.00 39,939.78 2,400.00 4,959.22 

Police Department 548,538.00 543,804.58 70.00 4,663.42 

Fire Department 336,007.00 328,379.68 121.13 7,506.19 

Town Detail 7,000.00 6,979.50 20.50 

Inspectors 15,100.00 14,631.26 468.74 

Dog Officer 7,300.00 7,101.54 198.46 

Tree Warden 12,000.00 Teo. 747.50 

School Department 5,440,676.00 5,440,676.00 0.00 

School Building Committee 22,537.48 1,034.37 Pay Bs WS Me 0.00 

Highway Department 235,953.83 234,581.14 1,372.69 

Highway Snow & Ice 55,431.17 55,431.17 0.00 

Street Lighting Sle Me vias ar fe 35,377.42 1,148.31 

Cemetery 3,500.00 2,542.95 957.05 

Board of Health 250,246.00 240,771.30 368.37 9,106.33 

Council on Aging 35,550.00 32,481.40 95.52 2,973.08 

Veterans 2,385.00 2,384.16 0.84 

Commission on Disabilities 150.00 0.00 150.00 

Library - 139,979.00 137,961.46 1,997.96 19.58 

Parks 32,848.00 29,333.46 3,500.00 14.54 

Historical Committee 100.00 49.95 50.05 

Memorial Day 1,000.00 810.65 189.35 

Red Shop 1,000.00 * 410.03 589.97 

Council on Arts 2,600.00 2,600.00 0.00 

Debt 995,038.89 995,037.89 1.00 

State Assessments 16,450.00 25,993.32 -9,543.32 

County Assessments 163,704.00 156,284.00 7,420.00 

Other Assessments 26,891.35 26,891.35 0.00 

Elder Program 9,500.00 9,500.00 0.00 

Employee Benefits 709,905.47 691,571.56 18,333.91 

9,944,264.83 9,609,752.23 262,552.64 71,959.96 
Enterprise Fund Appropriation: 

Sewer 446,983.30 366,294.12 51,678.06 29,011.12 
Special Revenue Fund Appropriation: 

Water 315,816.00 304,849.11 99.86 10,867.03 
Transfers to Special Revenue 11,070.00 11,070.00 0.00 
Transfers to Stabilization 626,198.00 626,198.00 0.00 

11,344,332.13 10,918,163.46 314,330.56 111,838.11 
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ABBOTT, ABIGAIL B. 
ABBOTT, BRIAN G 
ABBRUZZESE, DEBORAH 
ABBRUZZESE, MELANIE M 
ALBERTO, LISA M 
ALEXANDER, KATHLEEN A 
ALEXANDER, MARK A 
ALGER, KARLENE A 
ANDERSEN, JOHN 
ANDREOTTI, JOANNE 
ANDREWS, CAROL A 
ANSART, J. MARK 
ANTOLINI, GINA A 
ANZALONE, MARCIA 
APICELLA, SUSAN 
ASHWORTH, LINDA G 
ATCHUE, SALLY J 
BACON, WILLIAM H 


BAILLARGEON, FREDERICKE L 


BALANCA, JOHN M 
BALDIGA, CHRISTINE M 
BALOG, CHRISTINE 
BALTZ III, CHARLES D. 
BARCLAY, BRUCE 
BARRY, PAUL 

BARRY, TANIA A 
BARTLETT, CHRISTINE R 
BARYS, GRETCHEN S. 
BEAUDRY, ANTHONY 
BECKVOLD, KEITH E 
BEGA, SCOTT R 
BENJAMIN, BERNARD E 
BERRY, EDITH 

BERRY, VICKIE 

BEST, VICTOR G 
BINNEY, KATHY E 
BIRD, LAURIE M 
BISHOP, ELIZABETH I 
BIUSO, CHRISTOPHER 
BLAIS, KATHLEEN A 
BLATZ, PAUL 

BLISS, DAVID B 
BLISS, JACQUELYN 
BLISS, MARY L 
BOLDY, TOOD E 
BOUCHER, STEVEN 
BOYD, BRETT R 
BOYLE, GEOFFREY 
BROOKE, JANICE 
BROWN, GAIL 


1997 GROSS EARNINGS 


TOWN OF HOPEDALE 


31396 .03 
252.00 
5053.65 
2605.25 
1100.00 
153.47 
2181.00 
17685 .90 
12564 .60 
28590.71 
0.00 
250.00 
15931.41 
4611.20 
21921 .64 
4013.27 
36062.77 
1369.00 
29969 .09 
1199.50 
10703 .60 
9298.41 
570.58 
61089.29 
40388 .08 
15026.91 
0.00 
274.50 
12437 .30 
1314.47 
30160.69 
0.00 
38.20 
19926 .02 
45899 .70 
0.00 
914.11 
186.56 
327.29 
0.00 
32846 .35 
43454 .37 
2385.71 
434.00 
36498.72 
0.00 
1068.40 
0.00 
31173.94 
42.24 


98 


BROWN, MAUREEN 
BUCCHINO, MARK P 
BURBERRY, JACQUELINE 
BURKE, CHRISTINE H 
BUTLER, DENISE 
BUTLER, M KELLEY 
CALLAHAN, THOMAS M 
CANALI, PAUL F 
CANDINI, MARIAN E 
CARBONE, ROBERT A 
CARBONI, CHERYL 
CARBONI, JANET 
CARBONI, MELISSA 
CARCHIO, DAVID R 
CARLSON, JANICE E. 
CARNAROLI, DAVID P 
CARNEY, RUTHANN B 
CARPENTER, MILDRED L 
CARRON, MARK A 
CASSIDY, KERRY ANN 
CERASOLI, RONALD A 
CHAISSON, MICHAEL 
CHAPMAN, SUSAN I 
CIARAMICOLI, SUZAN L. 
CLARE, NANCY J 
CLARK, BETTY A 
CLASON, TRACEY LYNCH 


COGLIANDRO, KATHLEEN ANN 


COLANTONI, JEAN L 
COLCORD, ALICIA J 
COLCORD, PATRICIA M 
COLCORD, ROBERT 
COLLETTE, COLEEN 
COLLINS, JULIE ANNE M 
COLLINS, LISA M 
COLLINS, NANCY A 
CONLIN, JENNIFER L 
CONLIN, PAMELA 
COOPER, ARMAND F 
COOPER, DONALD L 
CORNELL, LUCILLE M 
COSTANZA, EUGENE P 
COSTANZA, LOUIS J 
CRONIN, LAUREN M 
CULLEN, SUZAN 
CURLEY, JAMES P 
CURLEY, MICHAEL J 
CYR, JENNIFER J 
D‘URSO, DEIRDRE 
D/URSO, THOMAS R 


1315.00 
5959.77 
36077.51 
945.00 
4955.57 
37303 .16 
27712.87 
483.18 
49690.12 
1219.50 
50135 .64 
33566.30 
337.50 
1975.19 
2037.00 
0.00 
1650.00 
1950.00 
39045 .28 
0.00 
8886.96 
3000.00 
34312.55 
279.00 
236.94 
25375 .38 
40269 .82 
13526.85 
14859.10 
264.00 
3967.68 
710.00 
49895 .13 
0.00 
6231.50 
37896 .44 
180.00 
46323 .16 
784.00 
34657.22 
21571.49 
52618.66 
431.00 
30.00 
49790.12 
6776.47 
0.00 
4395 .00 
24474 .44 
54777 .62 


DAFONTE, MARIA G 
DAIGE, THOMAS A 
DAIGE, THOMAS M JR 
DALTON, JAMIE M 
DALTON, JENNIFER 

DE MARIA, JON M 
DEAN, JENNIFER A 
DEC, CHARLOTTE 

DEC, THEODORE C 
DELANNOY, DENISE M 
DELUCA, JANET 
DELUCIA, CHRISTINE M 
DENMAN, DEBORAH K 
DENNETT, VIOLA 
DEPIERRO, ELIZABETH 
DEPONTE, ROBERT S 
DEVENDORF, CAROL 

DI DOMENICO, ANGELO S$ 
DI FONZO, MAUREEN E 
DIANTONIO, JILL 
DIGIOIA, ANTONIA 
DILIDDO, KELLIE A 
DIPIETROPOLO, JOHN 
DIPIETROPOLO, JOHN T 
DORR, FRANCES L 
DOWNIE, LAURA G. 
DOYLE, FRANCINE M 
DRUGAN, JOSEPH P 


DUNHAM, CHRISTINE MARIE 


DUNN, SUZANNE G W 
EATON, SUZANNE E 
EDWARDS, VIRGINIA M 
EKWALL, MERIDETH L 
ELLIOTT, KATHRYN N. 
ENGLUND, ANN D 
ERICKSON, TODD R 
ESPANET, MELISSA M 
ESPANET, RICHARD P 
ESPANETT, STEVEN 
FARRER JR, JOHN E 
FARRER, ANDREW B 
FARRER, CHRISTOPHER 
FARRER, SANDRA L 
FELPER, KIMBERLY L 
FELTON, WENDY A 
FERENCHICK, CARLA D. 
FIELDER, JANICE 
FOX, BETH BARBARA 
FRAGA, LOUIS 
FRANCIS, EILEEN C 


21096. 
81. 
2680. 
480. 
47090 
45078. 


81 
-04 


-48 


76 


53363 .82 


0. 


00 


FULLUM, SEAN P 
GAFFNEY, CHARLES F 
GAGNON, JOHN P 
GAGNON, ROBERT S$ 
GALA, KATHRYN M 
GALLAGHER, DAVID R 
GALLIGAN, WILLIAM L 
GARDNER, JAMES M 
GAROZZO, MARIE T 
GATELY, DOROTHY P 
GAUTREAU, RONALD P 
GENTILE, JOSEPH A 
GIES, STEVEN 


GILBERTSON JR, ROBERT E 


GILMAN, MEGAN E 
GIOVANELLA, MARK A 
GLEASON JR, RICHARD J 
GLENN, SALLY ANN 
GODBOUT, SHIRLEY 
GRADY, ALISON M 
GRADY, COLLEEN M 
GRAHAM, PATRICIA J 
GREENE, ANN 
GRIFFIN, JEAN A 
GROSS, LINDA 
GUERTIN, PATRICIA 
HALLION, ANDREA M 
HANAM, FRANCIS X 
HANAM, JUNE E 
HANLEY, SUSAN 
HARRIS, SANDRA 
HAYES, DONALD 

HEAD, SARAH E 
HERDMAN, MAURA L 
HERON, LAWRENCE 
HEROSY, JOSEPH M 
HESTER, CHARLES E 
HILL, CRAIG E. 
HOBBS, DOREEN E 
HOBERG, JOYCE M 
HOLBERT, CHRISTINA S$ 
HOPKINSON, ALLAN G. 
HOURIHAN JR, JOHN T 
HOWARD, MARY E 
IMBRUNO, ANTHONY B 
12Z0, LEONARD A 
JACARUSO, JANET O 
JACOBS, SHERRY L 
JANELLE, ROBERTA A 
JARVIS, JACQUELYN 


0.00 
32127.72 
42206.96 

0.00 

232.32 
18917.75 
2276.53 
49179 .97 

0.00 
49491 .89 
48606. 76 

5908.00 
144.00 
22384 ..35 
2080.76 
50288 .42 
1409.74 
9854.72 
9841.14 


50624 .82 
434.00 
74720.28 
11080.41 
73329 .06 
1372.56 
41776.86 
75.60 
12426.90 
94633 .61 
0.00 
30390 .30 
58698 .58 
360.00 
2184.86 
0.00 
43931.35 
0.00 
0.00 
0.00 
3444.00 
19825 .30 
1417.50 
6350.00 
8787.24 
0.00 
0.00 
180.00 


JASTREMSKI, STEPHEN J 
JOHNSON JR, JOHN J 
JOHNSON, DIANNE M 
JOHNSON, MARGARET 
JOHNSON, NANCY A 
JONES, ERICA 0 
JULIAN, CATHY E 
KEEFE, BRENDA J. 
KEHOE, MICHAEL D 
KEIRSTEAD, THOMAS A 
KELLEHER, NICOLE 
KELLEY JR, HENRY 
KELLY, CHRISTINE B 
KELLY, LINDA S. 
KENNON, DODIE-JEAN J 
KEOUGH, KAREN G 
KILDUFF, RYAN 
KILLAM, DONNA M 
KITA, DEBORAH E 
KLEYA, JACQUELYN 
KLOCEK, DONALD 
KNOX, AMY MARIE 
KOCHON, BARBARA H 
KRAIMER, ELAINE M 
KURCZY, DAVID H 
KUT, JOYCE 
L‘ETALIEN, ADRIEN J 
L’ETALIEN, STEVEN 
LA FRANCE, AMY 
LACHINA, ALBERTA 
LALIME, ANDREW R. 
LALIME, MICHAEL A 
LAMB, REBECCA L 
LAMOUREUX, DENISE M 
LAMPHERE, DONNA 
LANDRY, JO ANN 
LARKIN, FRANCIS J 
LATHROP, NICOLE R 
LAUMEISTER, DENISE T 
LAVELLE, ANN R 
LAVENDER, TERESA J. 
LAVIGNE, JESSICA 
LECLAIRE, JANE M 
LEMON, SANDRA 
LESSARD, CAROL E 
LESSARD, MICHELLE L 
LESSARD, RICHARD J. 
LEWIS, CYNTHIA 
LEWIS, GLORIA 
LEWIS, JACQUELYN M 


544.00 
0.00 
34172.95 
894.60 
47324 .24 
135.00 
8869.30 
0.00 
0.00 
256.50 
995.52 
51144.80 
17375 .84 
507.38 
1241.65 
47487 .27 
0.00 
2719.47 
45796 .93 
51919.59 
56974 .05 
120.00 
17819 .06 
15428.83 
135.00 
8346.20 
25415.25 
1575.75 
8456.02 
52612.00 
0.00 
180.00 
1183.36 
150.00 
26808 .04 
0.00 
200.00 
499 .84 
3402.59 
1230.00 
0.00 
494.88 
18137.15 
17157.42 
12983.11 
3631.95 
0.00 
0.00 
14050.33 
3162.00 


LEWIS, MICHELE ANNE 
LEWIS, RONALD 

LOLA, JOYCE L 
LONGOBARDI, JUDITH 
LOPES, ELIZABETH F 
LORD, LINDA 

LOURIE, BLANCHE M 
LUCIER, VIRGINIA 
LUKOWSKI, SUSAN 
MACDONALD JR, PAUL WILLIAM 
MACDONALD, CHERYL 
MACLEAN, JAMES S 
MACLEAN, JANET L 
MAEDER, BRUCE P 

MAEL, LEON J. 

MAIOLI, CHRISTOPHER F. 
MALLOY, ELAINE F 
MALLOY, ELIZABETH AGNES 
MALNATI, COLLEEN A 
MALNATI, ROBERT M 
MANCZUROWSKY, WALTER P 
MANK, RICHARD P 

MANK, TRACEY 

MARCELLO, ANTHONY H 
MARQUIS, DIANE M 
MARTIN SR, DONALD J 
MASNIK, JENNIFER J 
MASON, CHERIE A 
MASTROIANNI, A J 
MATTIE, ANNE L 

MC CALLUM, ALYCIA S 


MC CARTHY-DONOVAN, ALEXANDER 


MC CARTY, SHAUNA 
MCCALLUM, JAMES R 
MCGOVERN, DANIEL J 
MCGRATH, DONNA 
MCPHERSON-TODD, KELLY 
MELLE, BARBARA L 

MELLE, BRIAN E 

MESSERE, JUDITH M. 
METCALF II, WILLIAM 
MILANOSKI, DOROTHY C 
MILOT, RACHAEL A 
MINICHIELLI, WAYNE J 
MITCHELL, PETER B 

MOLL, KAREN L 

MONIQUE, JOANNE E 
MOORADIAN, MARILYN 
MOORE-SUTTON, MICHELLE K 
MORGAN, LYNNE 


1510.25 
46782 .57 
150.00 
35212.44 
33211.55 
2791.15 
0.00 
2929.08 
480.00 
0.00 
4129.20 
1632.69 
5938.09 
0.00 
375.00 
120.00 
30054 .54 
5545.20 
3275 .86 
1783.94 
3340.64 
51616.66 
1054.00 
0.00 
77.22 
6008.25 
583.17 
7375.02 
2185.48 
16145 .94 
1853.50 
775.75 
366.99 
4174.00 
115.00 
51869.90 
6341.70 
0.00 
1265 .88 
330.00 
0.00 
434.00 
0.00 
39530.48 
450.00 
7373.70 
225.00 
45119.76 
0.00 
45822 .57 


— 


MORIN, JEFFREY M 
MOSSMAN, CHERYL 
MUISE, PENNY J 
MULLANEY, DOROTHY M 
MULLEN, CAROLE K. 
MULLIN, JILL E 
MULREADY, SUSAN A 
MULRONEY, MARY M 
MURPHY, HAROLD V 
MURPHY, PATRICK 
MURRAY, DAVID M 
MURRAY, RUSSELL J 
MYETTE, MARGARET ELIZABETH 
MYETTE, WILLIE GE 
NEUDING, JAN 
NICHOLSON, DANIEL 
NOLAN, NORMAN F 
NOYES, MERWIN L 
O/BRIEN, PAULA J 
O'REILLY, JOHN F JR 
OGILVIE, MARILLEE 
PACELLA, DONNA M 
PACHECO, LORI 
PACKARD, LEE 

PAGE, JANET R 
PAGE, SCOTT R 
PAGNINI, ROBERT F 
PALIN, RONDA L 
PALMER, SUSAN 
PANNICHELLI, JOAN 
PANORESE, ERNEST M 
PANTANO, BETH A 
PARDEE, BRIDGET 
PARE, DANIELLE 
PARKER, DEBORAH A 
PARKER, KELLEY 
PASSAMONTE, BONNIE 
PATTON, LYNNE A 
PENDLETON, DAVID L 
PENNEY, JOAN R.L. 
PHILLIPS, BRENDA L 
PHILLIPS, LINDA J 
PIGEON, LISA MARIE 
PIMENTEL, ANN S 
POST, HEATHER E 
POTTER, ROBYN M 
POWELL, JEREMY K 
RACKLIFF, CHRISTINE L. 
RAGONESE, SUZANNE 
RAINS, CAROL P 


8510.02 
440.00 
0.00 
1620.00 
18680.72 
2127.91 
50669 .49 
5633.00 
Vaass2 
412.24 
1923.26 
19220.00 
0.00 
0.00 
46488 .76 
61402.47 
0.00 
25065 .68 
2214.75 
540.00 
2404.56 
0.00 
48710.21 
58241 .02 
36372 .33 
5931.75 
0.00 
35919.11 
3275.00 
10129.04 
850.00 
7846.67 
13.84 
22997. 10 
45783 .76 
821.50 
0.00 
9164.71 
297.07 
31519.79 
0.00 
49690.12 
20670.56 
951.00 
0.00 
45.76 
0.00 
100.95 
0.00 
10714.26 
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RAPP, PAMELA F 
RATAY, RYAN J 

RENDA, JOSEPH J 
REYNOLDS, JAMES J 
RICH, WILLIAM 
RINEHART, PHILIP S$ 
RINEHART, RICHARD J 
ROLO, ANN M 

ROMETT, D.GRAHAM 
RONDEAU, WILLIAM D 
SACKETT, KAREN G 
SALES, ELIZABETH W 
SANTACROCE, RONALD 
SAUNDERS, CHRISTINA 
SAWYER, DAVID H 
SCANO, ALICE M 
SCANO, BERNADETTE 
SCHAFER, REBECCA 
SCHAFFER, LUANNE 
SCHREIBER, JOHN T 
SESONA, MARK G 
SHERMAN, CYNTHIA L 
SHIMKUS, ALBERT 
SKORUPA, ~CANDACE C 
SMALL, JOSEPH J 
SMITH, ANNE M 

SMITH, PAMELA J 
SNADDON, HEATHER 
SONNETT, PAUL E 
SPARKS, DAVID B 
SPARLING JR, ALFRED H 
SPENCE, PATTI J 
SPINAZOLA JR, JOSEPH 
SPINDOLA, KENNETH J 
STANAS, DOROTHY L 
STARE, JOSEPHINE 
STEVENS, KATHRYN A 
STEWART, ELISHA H 
STOCK, ADELE 

STUART, KATHERINE G. 
SWEET, STEVEN J 
SWIFT, WALTER R 
SYMMES, ALICE I 
TALAMINI, JENNIFER N. 
TALAMINI, JOSEPH A 
TARELLA, KATHLEEN M 
TATTERSALL, ELIZABETH A 
TAVARES, LINDA L. 
TAYLOR, SUSAN P. 
TESSICINI, LINDA 


365.00 
23428 .36 
54011.82 

182.84 

4265 .05 
9060.00 
4538.91 
6365.27 
52258.91 
19248.19 
35372.55 
1850.00 
2449.70 
2376.35 
211.75 
7549.14 
13593 .84 
18615 .68 
2014.00 
2241.00 


TETREAULT, EILEEN M 
TETREAULT, WALTER 
THOMAS, SHEILA A 
THOMPSON, RUTH 
THORP, JOSEPH H 
THORP, PAUL V. 
TOMASO, ANDREA 
TOMASO, EDWARD L 
TONELLI, STEPHANIE A 
TOWER, ANITA 
TREMBLAY, MARCEL H 
TRENCHARD, MARGARET A 
TRETTEL, CHRISTINE M 
TURNER, JAMES 
TUSINO, MICHAEL A 
TWEED, JAMES F 
VALLIERE, SHAWN B 
VERDOLINO, NANCY KELLY 
VOLPE, RICHARD L 
VOSE, DENISE A 
WALKER, JACQUELINE A 
WALKER, LAURIE L 
WALKER, PAUL 
WASNEWSKI, ANDREA M 
WASNEWSKI, BRANDON 
WATSON, TIMOTHY J 
WAUGH, SHELLY 
WEBBER, STEPHEN T 
WELLMAN, GAIL L 
WERSTED, SHAUN G 
WHITE, CHRISTOPHER R 
WODIN, LAURIE S 
WOLFE, MARY 

WOOD, ROBERT 
WOOLHISER, JAMES 
YOUNG-FOSTER, MELISSA R 


TOTAL RECORD COUNT 
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CERTIFIED October 2, 1997 
PUBLIC 
ACCOUNTANTS 


To the Board of Selectmen 
of the Town of Hopedale: 


In planning and performing our audit of the general purpose 
financial statements of the Town of Hopedale, Massachusetts (the 
Town), for the year ended June 30, 1997, we considered the Town's 
internal control over financial reporting in order to determine our 
auditing procedures for the purpose of expressing our opinion on the 
general purpose financial statements and not to provide assurance on 
the internal control over financial reporting. 


In addition, as part of obtaining reasonable assurance about 
whether those general purpose financial statements are free of 
material misstatement, we performed tests of the Town's compliance 
with certain provisions of laws, regulations, contracts and grants, 
noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts. However, providing 
an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we did not express such an opinion. 


Our consideration of the internal control over financial 
reporting would not necessarily disclose all matters in the internal 
control over financial reporting that might be material weaknesses. 
A material weakness is a condition in which the design or operation 
of one or more of the internal control components does not reduce to 
a relatively low level the risk that misstatements in amounts that 
would be material in relation to the general purpose financial 
statements being audited may occur and not be detected within a 
timely period by employees in the normal course of performing their 
assigned functions. We noted no matters involving the internal 
control over financial reporting and its operation that we consider 
to be material weaknesses. 


However, this letter discusses other observations, not 
considered to be material weaknesses or instances of noncompliance 
that are required to be reported under Government Auditing Standards, 
and our related recommendations which, if implemented, would serve 
to strengthen the Town's internal control over financial reporting. 
We have also included comments and suggestions with respect to other 
Matters as part of the ongoing process of improving financial and 
administrative management, policies and procedures. 
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This report is intended for the information of the Board of 
Selectmen and management of the Town of Hopedale, federal awarding 
agencies and pass-through entities. However, this report is a 
matter of public record and its distribution is not limited. 


pM ‘Hos PC 


108 


Town of Hopedale 
Management Letter 
June 30, 1997 


I. CURRENT YEAR COMMENTS 


PAYROLL DIRE D 
rvation: 


The Town does not offer direct deposit of employee payroll. 
Direct deposit significantly lessens the payroll bank account 
reconciliation process, in terms of performance time required and 
potential for reconciliation errors. We noted that on June 30, 
1997 there were approximately 160 outstanding payroll checks, 
totaling approximately $192,000. (Also, see Bank Account 
Reconciliations comment for additional information.) 


In addition, direct deposit is a valuable and important 
employee benefit that the Town can provide at a nominal cost. 


Recommendation: 


As discussed later in this report, reconciliation of the 
payroll account has been an ongoing problem. Therefore, we 
recommend that the Town Treasurer/Collector implement payroll 
direct deposit and encourage its use by all employees. 


ARTERLY REP F N A N 
OF TREASURER'S CASH 


Observation: 


We noted that the March 31, 1997 and June 30, 1997 Quarterly 
Report of Reconciliation of Treasurer's Cash were not filed ona 
timely basis. The Reports were filed on August 27, 1997 and 
September 12, 1997, respectively. 


The delinquent reports resulted from the Town's cash accounts 
per the Town Treasurer/Collector not being reconciled to the 
general ledger balances maintained by the Town Accountant. 
Consequently, the June 30, 1997 cash balances were not reconciled 
until September 12, 1997. (See further discussion in our Cash 
Receipts comment.) 
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Filing of the Quarterly Report of Reconciliation of 
Treasurer's Cash within 45 days of calendar quarter end is required 
by the Department of Revenue and is a prerequisite to the Town's 
receiving certification of free cash. In addition, late filing may 
also result in non-payment of state aid by the Commonwealth of 
Massachusetts. 


The delinquent filing of the June 30, 1997 Quarterly Report 
of Reconciliation of Treasurer's Cash has delayed the Town's 
receipt of fiscal year 1997 certified free cash per our discussions 
with the Department of Revenue. 


Recommendation: 


We recommend that the Town Treasurer/Collector and Town 
Accountant work together to ensure timely filing of future 
Quarterly Reports of Reconciliation of Treasurer's Cash. 


BANK ACCOUNT RECONCILIATIONS 
rvation: 


We noted that the "old" ADP payroll account (so-called) had 
not been reconciled since June 30, 1996. The Town 
Treasurer/Collector reports an account balance of approximately 
$500 on June 30, 1997, while the bank account balance is confirmed 
at approximately $6,700 for the same date. The account balance 
difference is presumed to be unidentified outstanding checks. 


Further, we noted that the June 30, 1997 "new" payroll 
account reconciliation included an outstanding check to 
Massachusetts Teachers Retirement (MTR) in the amount of $18,413 
dated October 31, 1996. Upon our inquiry, the Town 
Treasurer/Collector contacted MTR and was informed that the 
aforementioned payment had not been received by MTR. Accordingly, 
a substitute check was requested by MTR. 


Finally, similiar to prior years, we again noted that the 
payable account reconciliation included checks outstanding over one 
year (approximately $1,600) and an unidentified variance 
carryforward (approximately $300). 


Recommendation: 


We suggest that the "old" ADP bank balance be written off as 
this account has not been used since September 30, 1996 and the 
outstanding checks are not identified. Further, we recommend that 
outstanding payroll checks for the "new" payroll account be 
investigated on a timely basis, especially those involving employee : 
payroll deductions/benefits. Finally, we advise the Town to write : 
off payable checks outstanding over one year, in addition to the : 
unidentified variance carryforward. 
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CASH RECEIPTS 
Observation: 


We noted certain instances where cash receipts were either 
not reported or were not reported on a timely basis to the Town 
Accountant, including transactions which occurred during the two 
month period when the Treasurer/Collector's position was vacant. 
This problem apparently contributed to the late filing of Quarterly 
Report of Reconciliation of Treasurer's Cash previously discussed. 


Specifically, we noted May and June 1997 school daycare, 
tuition, preschool and school rental receipts totaling $20,000 were 
reported to the Town Treasurer/Collector but not to the Town 
Accountant. Of this amount, $1,490 of school rental receipts have 
been lost to the school budget, as these unspent funds, by 
Massachusetts General Laws, must be transferred to the General Fund 
at fiscal yearend. We also noted a $18,765 tax title receipt, 
deposited April 4, 1997, which was not reported to the Town 
Accountant by the Town Treasurer/Collector. 


Finally, we noted that certain departmental turnovers given 
to the Treasurer/Collector on June 30, 1997 were not deposited 
until July 1997. Although these amounts were minimal, we advise 
that the Town Treasurer/Collector endeavor to deposit all funds 
received at the end of a reporting cycle immediately to minimize 
timing differences between the Town Treasurer/Collector's cash 
balances and those of the general ledger. 


Recommendation: 


It is important that internal financial reporting by the Town 
Treasurer/Collector be consistent with the timing of the yearend 
general ledger close by ensuring that all receipts are deposited 
and reported promptly in the correct fiscal year. Consequently, we 
recommend that the monthly cash book (actually a computer-generated 
report) be given by the Town Treasurer/Collector to the Town 
Accountant within a reasonable time following monthend so that the 
latter can verify general ledger posting of all deposits. 


We also suggest that all Town departments be reminded to copy 
the Town Accountant on all departmental turnovers to the Town 
Treasurer/Collector. Direct communication of departmental receipts 
to the Town Accountant would help to ensure timely reporting of 
these receipts to the Town Accountant. 


Finally, we recommend that all departmental turnovers be 
recorded through the miscellaneous cash drawer and subsequently be 
reported by the Town Treasurer/Collector to the Town Accountant. 


We believe this system of checks and balances, as set forth 
via the foregoing recommendations, will ensure that all cash 
receipts are reported and properly recorded by the Town Accountant 
on a timely basis. 
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ERALIZED/IN D_ BANK 


Observation: 


We are required to provide financial statement disclosure 
relating to the insured or collateralized status of the Town's June 
30, 1997 bank deposits. As of that date, approximately 31% 
($1,035,000) of the Town's deposits held in financial institutions 
were uninsured. As a result, the related disclosure for the June 
30, 1997 financial statements appears unfavorable, as the Town's 
exposure for uninsured deposits is substantial. 


Recommendation: 


We recommend that the Town maximize the amount of its 
deposits which are insured and/or collateralized. In addition, we 
suggest that the Town adopt a formal investment policy. Model 
policies are available from other communities or from the 
Department of Revenue. 


Observation: 


All payroll changes are submitted, in writing, for update 
into the payroll system. Changes are input and verified on-line by 
either the payroll clerk of the Town Treasurer/Collector. No edit 
report is generated. 


Although control totals are maintained and verified for gross 
salary and various employee benefit deductions, certain other 
deductions, including federal and state income tax and health 
insurance premiums, are not compared to control totals. 
Consequently, it is vital that an edit report listing all payroll 
input changes be generated and verified to ensure that only 
authorized changes are input and that all authorized changes are 
input accurately. 


Recommendation: 


A payroll input edit report should be generated, proved to 
written supporting documentation, and filed along with the various 
employee payroll change requests. This edit function should be 
performed prior to transmission to the payroll service. 


PAYROLL DEDUCTION CONTROL TOTALS 
Observation: 


A "Report Prior to Processing" is generated before payroll 
processing. This report details all payroll earnings and 
deductions by employee and corresponding totals. The gross payroll 
is agreed to the total gross payroll calculated by the Town 
Accountant, then the payroll is transmitted to the payroll 
service. Currently, no other control total verifications are 
performed prior to payroll transmission. 
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Control totals are maintained for certain employee 
deductions, including annuities, credit union, union dues, etc. 
These totals, however, are proved to payroll upon receipt of the 
completed payroll from the payroll service. 


Recommendation: 


To prevent avoidable payroll errors, all payroll line items 
for which control totals exist should be verified to the "Report 
Prior to Processing" prior to transmission of the payroll. This 
review should be appropriately documented and the "Report Prior to 
Processing" should be maintained with the related payroll data 
package. 


HOOL DEPARTMENT DEFICIT 
Observation: 


The School Department incurred a budget deficit of 
approximately $46,000 for fiscal year 1997. The deficit was 
eliminated subsequent to June 30, 1997 by a transfer from school 
choice funds. However, we believe it fiscally prudent that 
controls be utilized which would have alerted the school department 
to the budget overspending during the fiscal year. 


Recommendation: 


We suggest that the School Department reconcile its internal 
accounting records with monthly appropriation status reports 
prepared by the Town Accountant. 


HOOL DEPARTME r E 
Observation: 


We noted approximately $33,000 of Town Meeting transfers to 
provide for payment of prior year School Department invoices. We 
have commented on similar problems relating to invoice payment 
within the School Department in our prior management letters. 


We were pleased to note that the Board of Selectmen, in 
response to this issue as well as other School Department concerns 
discussed in our prior management letters, engaged the services of 
another CPA firm to perform a detailed School Department review. 


Recommendation: 


We have received and read the report (School Accounting 
Review, dated June 16, 1997) of the CPA firm referred to in the 


above observation (Redding & Redding, CPAs). We suggest that the 
School Department implement the recommendations made by our firm as 
well as those made by Redding & Redding. 


111 


Please note that the recommendations contained in the Redding 
& Redding report are detailed and extensive. We believe the School 
Department has already made significant progress toward 
implementing our recommendations of prior years, and addressing 
some of the issues contained in the Redding & Redding report. We 
applaud the School Department's efforts in those regards, and 
encourage the continued improvements which full implementation of 
all of the recommendations will afford. 


DELINOQUENT FISCAL YEAR 1997 TAXE 


Observation: 


We noted that delinquent fiscal year 1997 real estate taxes 
had not been transferred to tax title or sent to the Town's 
collection agency as of October 1, 1997. 


We reviewed past due accounts totaling approximately $73,000 
with the Town Treasurer/Collector. The Town Treasurer/Collector 
was unable to provide us with information as to any economic cause 
for delinquency on approximately $60,000 of the aforementioned 
balances, including one account with a past due balance of 
approximately $8,600 and another account of an elected official. 


In addition, we also noted that approximately $23,000 of the 
past due fiscal year 1997 real estate taxes was for accounts 
already in tax title. 


Recommendation: 

We recommend that transfers from real estate taxes receivable 
to tax title should be part of the normal yearend closeout 
procedure, especially for properties already in tax title. 

In addition, we suggest that past due accounts be 


investigated by the Town Treasurer/Collector or turned over to the 
Town's collection agency (or both) on a timely basis. 


DEP. F L WORK 
Observation: 
We noted Board of Selectmen discussion regarding proposed 


consolidation of the water, sewer, parks, highway, cemetery and 
tree departments into a Department of Public Works. 


Recommendation: 
We enthusiastically endorse this proposal as a cost-effective 


pooling of resources affording benefits similar to those in the 
preceding comment. 
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DEFERRED MPENSA N ASSET 
rvation: 


The Town offers its employees the ability to participate ina 
deferred compensation plan under Internal Revenue Code Section 
457. Under the terms of that plan, related assets are legally held 
in a fiduciary capacity by the Town. (Additionally, such assets 
are legally subject to the claims of general creditors of the Town 
in the event, albeit unlikely, of liquidation.) 


We observed that the amounts held in custody by the Town are 
not recorded in the Town's books and records, nor are they 
reflected in the Town's financial statements, including the above 
parenthetical disclosure. In addition, the Town does not receive, 
nor has it solicited, an accounting of those amounts, which are 
actually held by a financial agency. 


Recommendation: 


We recommend that the Town require a periodic summary of its 
holdings under the deferred compensation plan be ‘submitted by the 
custodial agency, at a minimum on an annual basis. Such 
information should then be recorded in the Town's general ledger 
and reported in the financial statements. 
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II. UPDATE OF PRIOR YEAR COMMENTS 
LDIN ERMIT. 


Observation: 


We observed that building permits are issued in numerical 
sequence by the Building Inspector, and that a copy of each permit 
is forwarded to the Assessor's office. Although the Assessor's 
office inputs building permit information into its computer 
processing system by property, the building permit number is not 
part of the data which is input. Consequently, the Assessor's 
office cannot be assured that all issued building permits are 
received and processed, and that required property assessment 
follow-up is performed. 


Recommendation: 


We recommend that the Assessor's office develop a system to 
track the numerical sequence of building permits issued to ensure 
that all property improvements are properly recorded in the 
assessing records and that homeowner's tax assessments reflect the 
most current information available. 


Fiscal Year 1997 Wpdate: 


The Associate Assessor continues to work on a spreadsheet 
which would enable the Assessor's office to track all permits 
issued. 


WORKER' N 
Observation: 


The Town is presently self-insured for workers' 
compensation. Effective July 1, 1996, the Town obtained a workers' 
compensation service contract under which the Town will be 
responsible for payment of the first $55,000 in related claims. 


In 1991, the Town passed a by-law requiring the establishment 
of a Workers' Compensation Trust Fund to provide a means of funding 
workers' compensation claims against the Town. This trust fund has 
not been established as of June 30, 1996. The Town Administrator 
has expressed his desire to establish a Workers' Compensation Trust 
Fund through a fiscal year 1998 budget line item. 


Recommendation: 


We concur with the above plan and recommend implementation of 
a mechanism to fund the Workers' Compensation Trust Fund. Thereby, 
annual budget appropriations of modest, regular amounts should 
minimize the risk of larger, unplanned claim-related outflows. 


Fiscal Year 1997 Update: 


The Town transferred $5,733 to a Workers' Compensation Trust 
Fund Special Revenue Account in fiscal year 1997. This transfer 
represented the difference between the annual workers' compensation 
appropriation and current year claims paid. 
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INTEREST ON WA EW 
Observation: 


We noted that interest on delinquent water and sewer fees has 
not been assessed since November, 1995. This represents a 
potential loss of revenue to the Town of approximately $2,500 
(based upon fiscal year 1995 water and sewer interest income 
received) . 


Recommendation: 


We recommend that the Water/Sewer Department immediately 
resume assessing interest on all past-due water and sewer bills. 


24 » Ree har 


The Water/Sewer Department began collecting interest on 
past-due water and sewer accounts in September, 1996. 


SEWER BETTERMENTS | 
rvation: 


The Water/Sewer Department collects fees from users to cover 
the retirement of sewer construction bonded indebtedness. The 
related transactions are accounted for in a separate, so-called 
"Betterments Fund". (Note that the nature of the assessment is not 
that of a true betterment in a legal sense.) Accordingly, annual 
collections of fees are intended to defray principal and interest 
installments of such debt. 


Collections by the Water/Sewer Department include, from time 
to time, additional charges for overdue interest and late payment 
penalties. However, no attempt is made to either commit these 
charges (the department is not required to do so) or, more 
important, separately report them from the "regular" fees described 
in the preceding paragraph. Accordingly, the Town Accountant is 
unable to appropriately apply the aggregate funds collected among 
the aforementioned categories. 


Recommendation: 


We recommend that the Water/Sewer Department provide an 
accurate breakdown of all departmental collections, including 
between regular and overdue charges relating to "Betterments" 
payments. 


Fiscal _y 997 Update: 


No change has been made in reporting betterments collections. 


bes) 


AYROL 
Observation: 


While reconciliation controls over the Town's main cash 
accounts were generally good, we noted that the June 30, 1996 
payroll bank account reconciliation was performed in November, 
1996. 


Recommendation: 


Bank accounts must be reconciled on a timely basis to ensure 
proper recording of cash transactions activity in the Town's books 
and records, and to minimize the risks of inaccurate financial 
reporting and other irregularities concerning the Town's cash. 


Fiscal ¥ 1997 Update: 


The "old" ADP payroll account remains unreconciled from June 
30, 1996 as of October, 1997. 


SCHOOL, DEPARTMENT INVOICES 
Observation: 


We noted several instances where long-held invoices were sent 
to the Town Accountant for payment. For example, we noted that a 
$6,000 invoice payable for rental of gym space, dated April 23, 
1996, was sent to the Town Accountant on July 22, 1996. We also 
observed instances where duplicate invoices were submitted to the 
Town Accountant for payment and where invoice numbers or dates were 
changed. For example, we observed two utility bills for service 
provided in January and April, 1996 (fiscal year 1996) were 
rebilled in November, 1996 (fiscal year 1997). It is generally 
inconsistent with Massachusetts General Laws and Town by-laws to 
pay so-called "prior year bills" without appropriate Town Meeting 
authorization. Note that the Town Accountant properly withheld 
payment of these prior year bills until such Town Meeting approval 
was obtained. 


Recommendation: 


We recommend that all invoices be forwarded to the Town 
Accountant for payment in a timely manner. Further, the School 
Department should request year-end encumbrances for any held 
invoices, so that expenses are recorded in the proper budget year. 
We also recommend that the School Department utilize the available 
control features in its financial reporting software to avoid the 
risk of presenting duplicate invoices for payment. 


Fiscal Year 1997; 


Discussed earlier in this report (Current Year Comments). 
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QUTSTANDING GRANT BALANCES 
Observation: 


The Town maintains several federal grant programs that have 
unexpended balances as of June 30, 1996. Failure to expend related 
grant funds can, in some instances, subject those funds to 
obligatory refund to the federal government. Also, the transaction 
activity for certain individual grants contained variances, though 
not considered material, between School Department records and 
reports prepared by the Town Accountant. 


Recommendation: 


We recommend that the Town review all outstanding grant 
balances to determine what, if any, monies should be returned. 
Additionally, the School Department should adequately plan, and 
carefully monitor, the timely expenditure of all grant proceeds. 


In addition, the School Department and Town Accountant should 
establish procedures for periodic (optimally monthly, but not less 
than quarterly) reconciliation of grant fund activities. 


Fiscal Year 1997 Update: 


Grant accounts were reconciled by Redding & Redding, CPAs 
(report discussed above) and the school department's accountant. 
We recommend that the Town record in fiscal year 1998 adjustments 
proposed by the report, resulting in an approximately $75,000 
increase to the general fund's unreserved fund balance. 


USE OF MUNICIPAL PROPERTY 
Observation: 


The Town generally requires that groups wishing to utilize 
Municipal property for approved purposes provide an adequate 
certificate of insurance. Recurring and extended-period users 
habitually provide an annual such certificate or renewal. In any 
case, it is generally left to the department authorizing the use of 
its facilities to receive the insurance form. 


During the past year, the Town was named as a defendent in a 
Suit arising due to an accidental fall on municipal property during 
its use by a non-municipal organization. While certificates of 
insurance had been obtained from this organization in prior years, 
its renewal had not been effected when the accident took place. 
However, the Town does not expect to incur financial loss as a 
result of this legal action. 


Recommendation: 


We recommend that all Town departments that allow use of 
their property vigorously ensure that adequate insurance coverage 
is maintained and that appropriate certificates are on file with 
the Town prior to the related outside use. 
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Piscal pear loi Update. 


The Town Coordinator indicated that insurance certificates 
are obtained as appropriate. 


EPARTM AYR 
Observation: 


We noted numerous problems in the processing of the School 
Department payroll. The observations listed in the following 
paragraph were discussed at a meeting whose participants included 
representatives of the School Department, including the 
Superintendent of Schools, the Town Accountant and 
Treasurer/Collector, and a representative from our firm. 


The payroll summary prepared by the School Department reports 
hourly employees as salaried employees and includes numerous, 
unexplained "adjustments" each pay period. A gross payroll total 
is not calculated or balanced to by staff person who prepares the 
summary. In many cases, the Town Accountant was not properly 
notified of payrate or other employee changes. Time sheets are not 
submitted by all School Department personnel. In summary, 
insufficient reliable information was often forwarded by the School 
Department to allow the Town Accountant and Treasurer/Collector to 
transmit accurate data to the outside payroll service on a timely 
basis. 


Recommendation: 


To ensure that the School Department payroll is accurate, a 
gross payroll listing must be generated, updated as needed, and 
balanced to the School Department's payroll input data prior to 
submittal to the Town Accountant. Hourly employees must be 
reported as such, and hours worked must be substantiated by 
properly approved timesheets. We believe that, through use of the 
outside payroll service, adequate capabilities exist to facilitate 
and accomplish the foregoing objectives. We also are pleased to 
note that the Superintendent of Schools concurred in our assessment 
and agreed to implement our recommendations. 


Fiscal Year 1997 Update: 


We noted significant improvement in school department payroll 
processing, including implementation of the above recommendations. 
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STUDENT ACTIVITIES FUNDS 
Observation: 


Like most municipalities, the Town's School Department 
Maintained custody of a number of bank accounts relating to 
so-called student activities funds. Examples of these monies 
included class funds (e.g., Class of 2000), field trip collections, 
yearbook proceeds, and the like. While technically contrary to 
Massachusetts General Laws, for practical reasons these funds were 
maintained, not by the Town Treasurer, but by School Department 
personnel. Thus, no accounting for these funds were made in the 
Town's external financial reports. 


Chapter 66 of the Acts of 1996 allows a municipal school 
department to authorize the Treasurer to establish a Student 
Activities Agency Account (to hold deposits of student activities 
funds) and a related Student Activities Checking Account(s). If 
adopted, all student activities fund proceeds must be deposited in 
the former Account with the Treasurer/Collector on a timely basis. 
Likewise, a building principal(s) authorized to administer such 
funds would be empowered with check-writing authority over the 
latter Account(s), subject to dollar limitations set by the School 

Committee. In our opinion, Chapter 66 removes the impractical 
barrier of inflexibility presented by the law prior to its 
passage. It also allows the handling of student activities funds 
in such a way that encourages, if not requires, appropriate 
financial disclosure. 


Recommendation: 
We recommend that the School Committee vote to adopt the 
| provisions of Chapter 66 and develop controls and procedures to 


ensure that student activities funds are managed with the utmost of 
responsibility. 


The School Committee voted to adopt the provisions of Chapter 
| 66 and is awaiting the appropriate bank accounts to be established. 


N. R fi 


: Through joint effort, the Town Accountant and Town 

| Treasurer/Collector have brought current the reconciliation process 
| relating to cash and are nearing the same status for taxes 

| receivable. Such efforts obviated a long-standing reportable 

| condition in this space and, more importantly, made the reporting 
of the Town's main assets more reliable. 
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However, reconciliation and other key processing controls 
relating to the Town's Water and Sewer Department receivables have 
deteriorated. The next comment explains this observation in more 
detail. 


R mm ion: 


We believe that the Town should consider restructuring its 
Finance Department, including ways which will (1) bring the same 
resources to bear on the water and sewer receivables as 
successfully addressed the cash and taxes receivable, and (2) help 
to mitigate the overall finding of lack of complete segregation of 
duties within the department. Therefore, we recommend the 
following: 


- Responsibilities for collection (and related transaction 
processing) of Water and Sewer Department receivables 
should be given to the Town Treasurer/Collector, subject 
to the same controls and expertise afforded by that 
office. 


- Reporting to the Town Accountant of water and sewer 
billing data (by the Department's clerk) and collection, 
refunds and account adjustments (by the Town 
Treasurer/Collector) would promote the reconciliation 
process and ensure maximum reliability of reported data. 


- Resource changes within the Finance Department based on 
the foregoing could be effected with an eye to minimizing 
the overlapping of duties between departments, especially 
between the Town Accountant and Town Treasurer/Collector. 


- Finally, the Town should consider designating (as opposed 
to hiring, which is not likely to be as cost-effective) 
one of its officials as formal head of the Town's Finance 
Department. Such a restructuring would foster greater 
accountability for all internal control objectives 
relating to the Town's financial activities. 


i fs 1 7 


Although in fiscal year 1996 we were pleased to report that 
the Town Accountant and the Town Treasurer/Collector were routinely > 
reconciling the real estate tax receivable accounts (see update 
below for water and sewer receivables), the reconciliation process 
deteriorated in fiscal year 1997, in part due to the two month 
vacancy in the Treasurer/Collector position as noted earlier in 
this report. Further, although effective July 1, 1996 the Town 
Accountant was designated Finance Director/Town Accountant, no 
structural changes have yet been implemented. 
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WATER AND SEWER DEPARTMENT RECEIVABLES 
rvation: 


The Water and Sewer Department was unable to provide a 
detailed listing of water and sewer receivables as of June 30, 
1995. In addition, the Town Accountant and Water and Sewer 
Department staff have been unable to reconcile the general ledger 
water and sewer receivables to the detail maintained by the Water 
and Sewer Department. 


The Town should maintain a permanent record of detail water 
and sewer receivables at yearend. The procedures which we used to 
recreate, as of June 30, 1995, the detail of such receivables left 
an unreconciled variance between the Water and Sewer Department and 
the Town Accountant. Although the variance was immaterial, water 
and sewer receivables should be reconciled to the general ledger as 
a routine procedure. 


It appears that the Water and Sewer Department records and 
reports activity in different accounting periods than does the Town 
Accountant. Therefore, cut-off procedures relating to reporting 
and recording of water and sewer billings and receipts should be 
reviewed to facilitate monthly reconciling of detail receivables to 
the general ledger. 


Recommendation: 


We strongly recommend that, as a result of improvements in 
departmental operating procedures, water and sewer receivables 
should be reconciled on an ongoing basis. 


Fiscal Year 1996/1997 Update: 


A detail listing of June 30, 1997 water and sewer receivables 
was available for our review; however, such detail did not agree 
with the total water and sewer receivables report also generated by 
the water and sewer clerk. The total water and sewer receivables 
report was reconciled monthly to the general ledger by the Town 
Accountant during fiscal year 1997. The Town should review 
available report options related to water and sewer receivables and 
determine which reports will produce detail accounts to support the 
receivable totals report generated. 
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REAL ESTATE, MOTOR VEHICLE EXCISE AND PERSONAL PR R 
TAXES RECEIVABLE FOR FI L_ YEARS PRIOR TO _ 1994 


Observation: 


Real estate, personal property and motor vehicle excise tax 
receivables for years prior to fiscal year 1994 are maintained on 
Cardinal Municipal System (CMS) software. There are currently 
approximately $10,000 of credit balances included in pre-1994 
receivables. 


The Town Treasurer/Collector, by issuing a series of demand 
notices on pre-1994 receivables, believes that the fiscal year 
1991-1993 detail receivable balances due are accurate. However, 
the Town Treasurer/Collector questions the accuracy of credits 
being shown on the CMS system, due in part to the age of the 
related data; there have been no taxpayer requests for refunds 
related to these credit balances. 


Recommendation: 


As these credit balances are over two years old, and the cost 
of further investigation and analysis appears to outweigh any 
benefit, we recommend that the Town write-off these balances. 


Fiscal Year 1996/1997 Update: 


There has been no change in the status of the aforementioned 
credits. We again recommend that these credit balances be written 
off the Town's books. 


LIABILITY FOR INSURANCE WITHHOLDIN 
Observation: 


The Town was unable to provide detail of a general ledger 
liability representing one month insurance premium prepaid by all 
employees. Each employee pays two months' insurance premiums 
during the first month of employment. When the employee 
terminates, insurance coverage is extended for the month following 
termination. However, the Town has no listing of employees who 
have prepaid nor of the related amounts which were thus expended. 
It is likely that the prepaid premium is less than the premium 
prevailing at the time an employee terminates. 


Recommendation: 


A detailed analysis by employee of prepaid health insurance 
should be prepared and updated on a recurring basis. Terminated 
employees should be charged for the difference between the actual 
premium incurred on their behalf and that which was previously 
withheld. 


Fiscal Year 1996/1997 Update: 


Although no action has yet been taken, the Town has committed 
to reconciling this liability account. 
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